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Scaling UX for Internal Tools





Think Like a Designer
Lesson 1



Learn what matters to your partners and connect your 
(user centered) goals to what they care about. 

If you don’t know what their goals are, ask with curiosity.

Think Like a Designer
Lesson 1





Progress not Perfection
Lesson 2



How to Conduct User Interviews and 
prioritize themed learnings into actions

Product Design
Advocate 
Training

1
How to sketch ideas for alignment and create 
wireframes and prototypes

Measuring Usability

How to Improve Accessibility

How to Leverage 
Design Systems

2
3

4
5



Don’t be afraid to start small
to get things moving in the right direction

Meet teams where they are at while making plans for what’s next

Don’t wait for 100% confidence to get moving

Progress not Perfection
Lesson 2





Give to Get
Lesson 3



Give to Get

Time

Lesson 3



Give to Get

Trust

Lesson 3



Give to Get

Influence

Lesson 3



Be willing to be influenced if you hope to 
also be able to influence others

Give to Get
Lesson 3



Scaling our Design System



Design Systems





Think Like a Designer
Lesson 1



What is the level of 
maturity of design in 
your organization?





Inconsistency
Miscommunication

Different Frameworks



Who are you
designing for?



Design Personas

The Architect The Visual 
Designer

The Generalist



Engineering Personas

The Unsupported
Developer

The UX Friendly
Developer

The Novice
Developer



Seek to understand where your org/company is

Have assumptions, validate them and look for opportunities 
that will have the most impact first

Understand those who you will be designing for

Think Like a Designer
Lesson 1



Progress not Perfection
Lesson 2



Design Principles



Design Principles

Consistent
Intuitive

Configurable
Accessible



Meet where they are
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Guest Facing



Enterprise



Red Header Based Apps

Partners OnlineMy Device | Landing Asset Hub APEXStorefront



Fixt

Pipeline

My Device | TasksSpark Project T

Dark Gray Header Based Apps



Target’s Enterprise Design System
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4175 Vinewood Ln N, Plymouth, MN 55442
Plymouth Store
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Network Outages

Hardware Requests

Incident Report
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Matt Jorgensen
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Store 2312 | Mapple Grove - MN
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Direct Sales

205
Daily Sales

-31.2%

GT
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Dept Manager - Beauty

gregt@target.com
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Reminders
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Need to create an application that needs to resemble 
Target or its brand? Then, this might be a good option 
for you. This is the default theme for internal apps and 
makes use of colors already adopted by Target.com

About Nicollet

Nicollet
N



BootstrapCanvasMaterial UI

Main UI Frameworks Used Internally





Give to Get
Lesson 3



Partnerships



Be willing to be influenced if you hope to 
also be able to influence others

Give without expecting to receive

Give to Get
Lesson 3



Now You Try!
bit.ly/scale-ux

https://bit.ly/scale-ux

