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Team

happiness

Our misconceptions about
team happiness

The pressure to “make”
people happy

Where that pressure comes from

Focusing on taking care of
the basics and creating
opportunities instead



Engagement

' Happiness

Satisfaction
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Measuring

Happiness
- Person
- Do external people - leam
know our work? - Product

- Areyou excited to
work here?

- Areyou improving
your craft?






Well that didn’'t go
well. It was so dead.
Nobody was laughing.

The team seems a
bit subdued. In
my meetings,
there’'s a lot of
joking and
laughter.







JUST BE PERFECT

’ Care about your teammates Stay on-topic and professional

’ Check in on people Don’t pry

’ Encourage participation in the Keep your focus on those OKRs
larger design community and KPIs

’ Help people set and achieve Stop being so obsessed with
their goals goals and producing

’ Be direct—give specific and Be empathetic and gentle and cut
timely feedback people some slack
Throw the most legendary team Ugh, forced fun

retreat ever
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CAN
You gaﬂ'% make
your team happy




Take care of the basics

- Salary
- Benefits

- Work-life boundaries




Create opportunities

- lterate
- Share freely

- Give feedback

- Getweird
- Encourage each other

- Create their own team culture
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Thank you!

Send me your rants:

in linkedin.com/in/tessdixon

. twittercom/tess_marie



