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Inclusive design and research is a process.
P,
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Who might we be excluding?

Inclusive Design is DesignOps

Saara Kamppari-Miller |nte|@
@DesignerGeeking



Accidental Intentional
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Inclusive Design Jam!
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Microsoft Inclusive Design Toolkit
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Intel RISE Strategy

Create a more

responsible,

inclusive, and

sustainable world,

enabled through technology and
our collective actions.
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Corporate
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Inclusive design and research is a process.

+

Design operations is designing how we design.
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Beginning

Nothing
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Awareness

Sharing

Adopting

Trying

Realizing

Support

Exceptional

Culture

Inclusive Design Maturity Model
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Multiple Lens into the Inclusive Design Maturity Model

For RISE For UX Community of Practice
(Company Perspective) B;g:g:' (Cross-Org Alignment on what Inclusive Design Maturity Means)
Inclusse Design and Research Maturity Model for RISE b - ¢ A
Designer &
Rr%z-:der & * Researcher
udience Audience
For a Project v For an Individual
(Examples across the phases of a project) Narrow (Examples of everyday inclusive design practices)
Scope
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Where do we want to be by 20307

Beginning Awareness Adopting Realizing Exceptional

*
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Beginning
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Awareness

Adopting

Realizing Exceptional

Focus on 25%
Rest will follow?
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Beginning Awareness Adopting Realizing Exceptional

Focus on getting
everyone into adopting
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Our goal is that every client computing platform we produce expands
accessibility for more people than the one before?

1. We are never done.
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Our goal is that every client computing platform we produce expands
accessibility for more people than the one before?
with experiences designed in collaboration with people with

disabilities?.

2. “Nothing about us without us.”
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Our goal is that every client computing platform we produce expands
accessibility for more people than the one before?
with experiences designed in collaboration with people with

disabilities?.
By 2030, all Intel user experience teams?

3. Including “ux teams of one”
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Our goal is that every client computing platform we produce expands
accessibility for more people than the one before?

with experiences designed in collaboration with people with
disabilities?.

By 2030, all Intel user experience teams? will have
adopted inclusive design and research practices, with

relevant design and research operational support®.

4. DesignOps and ResearchOps!
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Intel® Future Skills
and hands-on learr

whils

AMGM). Through MGM
the STEM Wext Opportun
Robart M. Noyce ti the Gordon and Betty Moore
Foundatian, C art Mott Foundation to trans-
farm the t
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d groups.

The MGM movement builds on th ccess of the In
d on interve
F 0 pUFSUE COUF
2017, the Intel Foundation
llion in grants, with proven results through
,hands-on STEM ces for middle scho
rs, the MGM m
will expand to reach an llectively engage 1 million mare girls
through inn high-quality STEM capacity in all
4 i5 a first-of-its-kind movement on a national
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Corporate Goal * Change
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Where are we as a team with regard to Inclusive Design?

Head

Logical, Rational

¢ o

| don't get it. | can explain it
to others.
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Headvt

Emotion, Empathy, Vision

¢ »-
N
I'm not feeling it. | feel passionate
about this.

Hawnds

Action, Practical

& AN
Y 7
I'm not doing | can't imagine
anything in anything else |
particular. could do.
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how might we
help you?

how might we
help others?
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What do we need as a team to move from awareness to adoption of Inclusive Design?

Head

If you don't understand why we should do inclusive
design, how might we change the discussion to help
you rationlize the change in how we work?

If you are convinced that we need to practice
inclusive design, how might we help others at Intel
come to the same conclusion?

Headvt

If don't don't want to change how we work, if you
don't feel any emotion about how inclusive design,
how might we appeal

write here write here write here

write here write here write here

If you feel strongly that inclusive design is
important for the future, how might we help others
at Intel to emphathize?

write here write here write here

write here write here write here

Hawnds

If you don't have the ability to practice inclusive
design, how might we support you better?

write here write here write here

write here write here write here

If you are practicing inclusive design, how might we
help others to try it out?

write here write here write here

write here write here write here
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What do we need as a team to move from awareness to adoption of Inclusive Design?

Example: When choosing
participants from dscout
screener. Purposely
choose people from a
variety of neightborhoods

Heavt Hawnds

Head

If you are convinced that we need to practice
inclusive design, how might we help others at Intel
come to the same conclusion?

If you feel strongly that inclusive design is
important for the future, how might we help others

at Intel to emphathize?

If you don't have the ability to practice inclusive
design, how might we support you better?

L 4

playbook for Els etf(;;ase /
Do the right process accessibility in e
thing! +Intel's  “yyrite RED examples? or platform e
mission 1 usages
Make it UXD team result . S g Inclusivity
; statement el e Will be great t
possible for - understand Markers
others to or |_nclus|ve with examples
listerlinito design " how can | apply Provide guidance on how best
research itin my daily to include people with diverse
- . abilities in our concept testing
sessions " or POC evaluations
Share insights
from research
' Include people powsould '
with diverse {:L:thtieelr: Fto Get everyone
abilities in i
research & shoes) ' f:gfnsr:gzeed Ave there design
VERTE G testing sesions | leels (e ::‘::f;:(‘:;g&ﬂlp
ourtesing ; Help pecple nassosm S50 Qg
materialsare e understand IHEeE Reading List cases from
accessibleto igrorant the human un_derstand by ' diverse/inclusive
all - . side of these. using perspective .
participants in s e examples that Outline RED's
research they can relate priorities to
to upper
Develop Share diverse Begin a process to L":sri‘ag;m?:: .
persors with WP persones anc et 2l
this in mind personas with should be giver‘(
'dlsabllltles P
discuss and
L develop diverse
TESTING with =
inclusive lens Find '
::fticipans opportunties
' to network
with (and/or Researching
t shirts work with) with
diverse groups inclusivity; Intel-wide
' leads to more Design System
| inclusive with
wearable item solutions Inclusivity
to show ' Principle Saara has
support . ~ volunteered to
badge bling champion this
What “counts” as. How to avoid principle
being inclusive? the “token” within the
Including one person Design System
person? A
percent of
people?
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=" We don’t know what we don’t know.
=" We need a baseline education on who we might be excluding.

= But we don’t have time to do it ourselves.
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= Secondary inclusive research

" Framework to identify gaps & prioritize secondary research

= Bite size information
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Examples of starting point sets of possible lenses/people/communities
who may have been previously excluded from a project.
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has dement

| no secondary research ye

is cultural
Deaf

|- no secondary resea
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is blind

) s

one round of primary research has been
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completed.

place cards here

Medium Relevance

Low Relevance

place cards here

place cards here
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Impact Unclear Impact Clear Impact Clear

Solution Unknown Solution Unknown Solution Known
« Need to disambiguate and « It's clear that people will be « It's clear how to address the
better understand impact. excluded (or will benefit). issues raised.
« Consider doing a round of « Consider inviting people to a « Consider testing the solution
secondary research first before participatory design session. with the people identified below.

planning any primary research.

More Research Needed Solutionis Clear

place cards here place cards here place cards here
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Beginning Awareness Adopting Realizing Exceptional
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Beginning Awareness Adopting Realizing Exceptional
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Not
Not

Not
Not

Nothing about us without us.

NinNg a
Ning a

Ning a

NiNg a

oout us wit
oout us wit

oout us wit

oout us wit

Nout us.
Nout us.

Nout us.

nout us.
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@

This feels overwhelming!
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Don’t be ideal.
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Do better.
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Beginning Awareness Adopting Realizing Exceptional

Ideal
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&} Make a public goall

@ Check your head, heart, and hands.
@ “Nothing About Us Without Us.”
¥> Don’t be ideal. Do better.

Inclusive Design is DesignOps

intel.



Thank You

We're hiring UX at Intel!
@DesignerGeeking
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