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“ITrying to plan and collaborate across
different teams whilst creating a cohesive
culture can sometimes feel like a pipe
dream...
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“This is especially true as we start to work with more
distributed teams and as we add more and more specialised
functions to the mix, such as Design, Research, Content
Strategy, Product Management, Engineering, Data
Science...oh my!”

—Alastair Simpson, DesignOps Summit 2019



https://rosenfeldmedia.com/designopssummit2019/sessions/debunking-myths-cross-disciplinary-collaboration/
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“Though we use the blanket terms “design” and “designer”
throughout this discussion, DesignOps applies to anyone
using user-centered and design-thinking processes to solve
problems.”



DesignOps and Content Strategy

Natalie Dunbar




DesignOps and Content Strategy

Natalie Dunbar

“The term “designer,” then, includes UX designers, user
researchers, visual designers, content strategists, service
designers, communication designers, and anyone else
contributing to the end user experience.”

—Nielsen Norman Group



https://www.nngroup.com/articles/design-operations-101/
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Three Goals of DesignOps
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e How we work together
e How we get our work done
e How we create impact
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“[A blueprint is]...something resembling a blueprint (as in
serving as a model or providing guidance) especially:
a detailed plan or program of action.”

—MerriamWebster.com



https://www.merriam-webster.com/dictionary/blueprint
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The Content Strategy Practice Blueprint
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Making the business case

Building strong relationships with cross-functional teams
Creating frameworks and curating tools to build with
Right sizing the practice to meet client or project demand
Establishing individual, shared, and meaningful success
measures



Making the business case
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Creating frameworks and
curating tools to build with




Right-sizing the practice to
meet client or project
demand
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Build High, But Safely
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Persistent Principles for Building Together

e Always be educating
e (Goals and success measures
e Community: you are not alone



Obligatory Futuristic Image

All images: https://www.istockphoto.com/



https://www.istockphoto.com/
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Theme 1 - Establishing and Growing DesignOps

e Making the business case
e Scaffolding for scalability and success

Theme 2 - Successful Outcomes for DesignOps Teams

e [Establishing individual, shared, and meaningful success measures
e Tracking success measures at scale

Theme 3 - The Future of DesignOps

e Expansion: building up or building out
e Maintaining a strong core practice
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