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Remote Work / WFH 



Remote Work / WFH 
≠≠≠ 
WFH during Covid-19





Three differences 

1. Trust 
2. Balance 
3. Communication







1. Trust



Tracking software 



Tracking software 



Online indicators



Online indicators



Enforcing work hours



Enforcing work hours



Discussions in silos



Discussions in silos



Doist



No tracking



No online indicators





No working hours





Transparency





“Companies with high-trust 
cultures experience 50% 
lower employee turnover.”

2016, Great Place to work



2. Balance



Not respecting 
employees’ time



Being busy  
as a badge of honor



Burnout and stress



Doist



Put on your own 
oxygen mask first.



Problem



Problem







3. Communication



Too many meetings



Constant notifications 



No deep work



Doist







Asynchronous first



Mindful meetings











Mindful 
communication







What about leading 
the design team?



We care about each 
other personally.



We organize work  
around vacations,  
not the other way 
around.



We use tools that  
facilitate async 
communication.





We always have 
smaller tasks.



We have  
brainstorming 
meetings.  
(When needed.)





And we have video  
workshops and 
presentations.



We have video 
workshops and 
presentations.



We have video 
workshops and 
presentations.



We have shared 
documentation, 
libraries, and files.



We work in public.



We have a clear  
owner of each task.



We don’t have 
schedules. We trust 
people to work and be 
productive on their 
own time.



So, to summarize…



Care about your 
colleagues. 
And choose people  
over work.



Create an 
environment of trust, 
where you encourage 
employees to create 
their own work 
schedule.



Evaluate the work,  
not the hours.



Don’t rely on  
meetings to do the 
work.  
Find other ways to 
communicate.



If you need to  
have a meeting,  
start with an agenda…



… and end with  
a list of next steps.



Allow for  
deep work hours every 
single day.



Thank you!

ana@doist.com  
@ac_f


