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3% of the design 
industry are 
African American/Black 
designers.
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RACE 
A categorizing term 
referring to human 
beings in the English 
language in the late 
16th century.
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RACE 
Classifying terms 
such as type, sort, or 
kind.
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RACE 
Used for sorting and 
ranking the people 
in the English 
colonies.
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RACE 
Europeans who saw 
themselves as free 
people 

Amerindians who 
had been conquered 

Africans who were 
being brought in as 
slave labour 
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RACE 
Ideology about 
human differences 
arose out of the 
context of African 
slavery.
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Race in the American mind was and is 
a statement about profound and 
unbridgeable differences...It conveys 
the meaning of social distance that 
cannot be transcended.

“ “

”
-Audrey and 
Brian Smedley
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Race says that we are different.
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Racism discriminates because of 
those differences.
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How might we create more 
successful design teams by closing 
the racial divide?
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Many hands make light work.
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Many hands make light work ≠ success
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Many hands make light work ≠ success?
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Many hands make light work ≠ success?

"I would say regular feedback sessions with each other 
and stakeholders. Bringing data to every conversation. 
Understanding that we are facilitators of ideas and that 
a good idea can come from anyone." -Tamora Petit, 
Product Design Manager at General Assembly
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Many hands make light work ≠ success?

"For me personally a successful team is based on 
many aspects. A team should feel 100% supported by 
each other and their leaders. Successful teams should 
feel grounded by the teams collective value and 
principles which allow them to be autonomous in their 
work. They aspire to be resilient but use the insights 
gained from difficulty to inspire growth opportunities. 
They represent the user and use their voice to reflect 
value in all they do." -Bill Townsley, Sr. UX Design 
Manager, Product Design - Capital One
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Many hands make light work ≠ success?

"In my experience, a successful design team has all 
the right experience at the table for that specific 
project. And a leader that can communicate the scope 
clearly. Communication is key and the most important 
piece! Something we do at Bruxton is to put in the 
extra effort to make the team diverse. This makes the 
conversations around the project broader." -Cory 
Grabow, Founder of Bruxton Group LA
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Many hands make light work ≠ success?

"Simple, user research is the foundation of every 
project and solves their primary user's biggest 
problems/issues ideally in a elegant/delightful manner 
through continuous iteration and testing. And also 
ideal if the team includes representatives from all the 
product's teams roles." -Amir Elabbady, Senior UX 
Designer at Accenture
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Many hands make light work ≠ success?

"I think you have to start with measuring success and 
how your design team will measure it? Whatever that 
thing is, keep it and create a cadence to build a more 
robust and more muscular design muscle. Successful 
design teams have great team structures, design 
principles, great recruiting, consistent engagement, 
and learning DevOps and engineering partners." 
-Terell Cobb, Design Lead at Microsoft
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structure + communication = success!
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structure + communication = success!
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structure + communication = ?
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structure + communication = ?
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Language is the method of human 
communication, either spoken or 
written, consisting of the use of words 
in a structured and conventional way.
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Language is the method of human 
communication, either spoken or 
written, consisting of the use of words 
in a structured and conventional way.
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Language? 

racial  divide
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Language? 

racial  dividestructure 

Vincent Brathwaite | DesignOps Summit 2020



Language? 

racial  dividestructure 
1 2 3 4
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racial  dividestructure 

environment

supporting evidence
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structure + communication = success!
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racial  divide
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Language 

racial  dividestructure 
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Language 

racial  dividestructure 
1 2 3 4
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CONTEXT
effective communication



Language 

structure 
1 2 3 4
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CONTEXT
effective communication + =



SUCCESS
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closing the racial divide in design teams =
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CONTEXT x Language
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CONTEXT (communication +                 )structure 
1 2 3 4

Vincent Brathwaite | DesignOps Summit 2020



RACE (communication +                 )structure 
1 2 3 4
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RACE (talking +                 )structure 
1 2 3 4
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RACE (talking + ? )
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? 

structure 
1 2 3 4
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1. Equity 

structure 
1 2 3 4
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Equity is the quality of being fair 
and impartial. 

structure 
1 2 3 4
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structure 
1 2 3 4
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structure 
1 2 3 4

2. Vulnerability 
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structure 
1 2 3 4

Vulnerability means being transparent 
about your thoughts and feelings. 
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structure 
1 2 3 4
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structure 
1 2 3 4

3. Investment 
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structure 
1 2 3 4

Investment requires undivided 
attention and dedicated time. 
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structure 
1 2 3 4
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structure 
1 2 3 4

4. Diversity 
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structure 
1 2 3 4

Diversity is embracing the unique 
attributes of the individuals within the 
team.
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structure 
1 2 3 4
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structure 
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CONTEXT x Language =
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CONTEXT (communication +                 ) =structure 
1 2 3 4
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RACE (talking +                     ) =
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1. Equity 
2. Vulnerability
3. Investment 
4. Diversity



closing the racial divide in design teams
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ur= 19% 
closing the 
racial divide 
in design 
teams higher revenues
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ur= 43% 
closing the 
racial divide 
in design 
teams higher profits
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Many hands make light work ≠ success!

"The business sees the benefit of the design thinking 
process in business metrics, positive customer 
feedback, happy stakeholders, and happy design/ 
developers who feel they are all working together to 
accomplish something." -Tamora Petit, Product 
Design Manager at General Assembly

Vincent Brathwaite | DesignOps Summit 2020



Many hands make light work ≠ success!

"I think like the product itself this is always what we 
strive to achieve. As a team you encounter new things 
and some bumps along the way but it's an ongoing 
effort. Some can be measured by establishing metrics 
while others you will just know by the culture being 
built overtime." -Bill Townsley, Sr. UX Design 
Manager, Product Design - Capital One
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Many hands make light work ≠ success!
"I don't feel like there is ever a 'It worked just how we 
planned' moment but more of a learning and growing 
together as Agency + Partner relationships go." -Cory 
Grabow, Founder of Bruxton Group LA
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Many hands make light work ≠ success!
"I think you can tell by the health and rhythm the team 
is producing the work." -Terell Cobb, Design Lead at 
Microsoft

Vincent Brathwaite | DesignOps Summit 2020



Vincent Brathwaite | DesignOps Summit 2020



? 
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When we learn how to become 
resilient, we learn how to embrace the 
beautifully broad spectrum of the 
human experience.

“ “

”
-Jaeda Dewalt
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Thank You! in/vincentjbrathwaite/
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Past + Present + Future:

Closing the Racial 

Divide in 
Design Teams.
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