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Design Practice

Management adapfts back to the
core essentials and specialization.

> Creative Direction

> Design Innovation

> Storytelling

> Career Development
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If the Design
organization is
business within the
corporation,
DesignOps needs to
run it like a business.
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business means being

profitable.
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in the world through

the corporation'’s
products & services.
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7/ reasons businesses fail.



1

Failure to deliver value.

DesignOps...

Understands fit and delivers a
business plan.

Defines and sets goals for
success, reporting out on
KPlIs.



2

Inability to control expenses.

DesignOps...

Resourcing and portfolio
management.

Set up infrastructure to run
more effectively.

Finances and budget
management.



3 You have the wrong people.

DesignOps...

Understands skills and
perspectives needed,
creating programs to attract
talent.

Manages the org roster and
creates talent intelligence.



4  Failure to connect.

DesignOps...

Is fluent in the corporation’s
core metrics, negotiating the
best decisions.

Creates tfransparent tracking
systems, funding, and
capacity models.

Are trusted with our partners.



S

Failure to create systems.

DesignOps...

Creates workflows to reduce
friction, create predictability,
and enabling focus for our
practitioners.



DesignOps...

Builds space for our
employees to explore and feel
safe.

6 No employee experience.



DesignOps...

Will have the specialized skills
to run the business.

7 Lack of effective leaders.



DesignOps roles will
run the labor of the
business, aka the
Design Organization.

Design practice
managers will run the
design and product
sfrategy, and
Innovation.
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s the future now?e

DesignOps, let’s get to work.
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The main cause of
prosperity was increasing
division of labor.

- Adam Smith, economist of the
17th century
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