
The Future of DesignOps will drive business innovation.



Thinking about the future of DesignOps 
merits an understanding of: 

where we’ve come from...



Thinking about the future of DesignOps 
merits an understanding of: 

where we are now…

where we’ve come from...



Thinking about the future of DesignOps 
merits an understanding of: 

where we’re headed.

where we are now…

where we’ve come from...



The Future of DesignOps Drives Business Innovation

INFORMED
Business Intelligence & 
Single Source of Truth: 
People, Processes, and 

Systems

INTEGRATED 
Artifacts, Teams, Tools, Products, Insights  

CONNECTED
People, Processes, and Systems

EQUIPPED
Artifacts, Teams, Tools, Products, Insights 

CREATIVE
FREEDOM
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INFORMED
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INTEGRATED 
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CONNECTED
People, Processes, and Systems

EQUIPPED
Artifacts, Teams, Tools, Products, Insights 

CREATIVE
FREEDOM

Freedom to explore, dream, 
and innovate



The Future of DesignOps is Business as it should be, not as it is today.

ESTEEM NEEDS

BELONGING and LOVE NEEDS

SAFETY NEEDS

PHYSIOLOGICAL NEEDS

SELF-
ACTUALIZED



The Future of DesignOps is better equipped.Equipped

Tools, Information, Talent, 
Governance: 

Today: 
Many options, landscape, definition 
and frameworks are constantly 
changing
“tool fatigue and context switching”

Future: 
Streamlined & integrated

Informed: 

Integrated: 

Connected: 

Equipped: 

Creative

Artifacts, Teams, Tools, 
Products, Insights



The Future of DesignOps is more connected.Connected

...need to be connected better.
 
current tools, meetings, comms - 
are still too inefficient, 
Time-Consuming, siloed with risk 
of miscommunication. 

Informed: 

Integrated: 

Connected 

Equipped

Creative

Communication Tools

Insight Repo Design System UI Component Lib

Discovery Design Implement/Test
Ship

Project / Product management Tools

Business Research UX

Engineers

Content

PMTesting

People 

Processes 

Systems 

Knowledgebase



The Future of DesignOps deeply integrated.Integrated

● Team members
● Taxonomy
● User Segments
● Tasks
● Business Objects
● Content Types
● Systems
● Components
● Wires/UI Mocks
● Specifications
● Tickets
● Project Plans
● Milestones
● Status
● Etc.

Informed: 

Integrated: 

Connected: 

Equipped: 

Creative



The Future of DesignOps delivers design intelligence.

Business Intelligence & 
Single Source of Truth 
across People, Processes, 
and Systems

Integrated - Metrics, Status, 
LOE, Churn, Success, Failure, 
Time to Complete, etc.

Delivered in context
In Real Time
Shared Attributes (names, 
versions, status)
Single Source of Truth
Business Intelligence

Informed

Integrated

Connected

Equipped

Creative 
Freedom

Researchers

Informed

Business Managers

Designers

Engineers

Product and Project Managers

Insight repositories house user segments, 
stories, cases, tasks, contexts, pains, gains 
that are mapped to business metrics, design 
relevant flows, screens and components.

Requirements, Insights, technical 
specifications are hooked into Design 
systems, and mapped to relevant 
artifacts displayed in the tools they 
design in.

Get heads up display of impacted flows, 
components, and relevant design and 
engineering hours related to scope and 
requirement changes.

Real time updates on status changes in 
upstream design changes. Field and attribute 
changes in technical specifications flow 
upstream into UI component libraries and 
update throughout mockups, test prototypes 
and training documents.

Understand the the cost of change and can tangibly 
see the returns on their investments related to research 
and design.

Testing

Original requirements have been fully 
mapped to UI/functional changes, relevant 
user segments, stories, and task.  Making test 
case production, execution and tracking more 
efficient and better informed.



The Future of DesignOps Drives Business InnovationCreative

Design professionals and 
managers are:

● Equipped - right people, tools, 
info, processes…

● Connected with their teams and 
in the flow

● Integrated - tools and artifacts 
share common attributes that 
are semantically aware and 
connected

● Informed - design intelligence in 
the form of contextually relevant 
information readily available.

Informed

Integrated

Connected

Equipped

Creative

Less process 
intensity

Less ambiguity of 
the foundational 

elements 

More creative 
problem solving and 
business innovation 



One last thing…  



… quick segue

PLEASURABLE
memorable experience

CONVENIENT
easy to use, works like I think

USABLE
can be used without difficulty

RELIABLE
is available and accurate

FUNCTIONAL
works as programed

MEANINGFUL
has personal significance

When design teams rationalize what to 
build and how to build it…  there is a 
similar hierarchy of needs 



FUNCTIONAL
works as programed

Teams still struggle with some fundamentals...



RELIABLE
is available and accurate

FUNCTIONAL
works as programed

Making sure products work reliably...



USABLE
can be used without difficulty

RELIABLE
is available and accurate

FUNCTIONAL
works as programed

… and are usable.



FUNCTIONAL

RELIABLE

USABLE

CONVENIENT

PLEASURABLE

MEANINGFUL

How about Loveable?



...targeting how products and or services can become deeply meaningful.

FUNCTIONAL

RELIABLE

USABLE

CONVENIENT

PLEASURABLE

MEANINGFUL



building on that success to become fully featured.

FUNCTIONAL

RELIABLE

USABLE

CONVENIENT

PLEASURABLE

MEANINGFUL



Can we do this?

EQUIPPED

CONNECTED

INTEGRATED

INFORMED

CREATIVE



The Future of DesignOps will drive business innovation.


