Time is your most precious asset.



How you spend it is the purest representation
of your values and value.



How will you spend it?















With intention.
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Retention

Results
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1. Lay the Foundation
2. Ideate & Create
3. Test & Learn, Repeat

[Liam Thurston

Senior Director of User Experience

YW @LiamThurston

Loblaw
Digital



Cost of \
Change

User Experience
Investment

Lowering Risk

Work Over Time

Requirement Research Software Testing & Live in
Gathering & Design Development Release Production
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NEW YORK TIMES BESTSELLER

“Provocative and fascinating.” —MALCOLM GLADWELL

Daniel H. Pink

author of A Whole New Mind
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Engagement Rating ®O A
o

April 72
21

October 2020 May 2020 Store Support Overall Retail 90th
73% 77% 83%

| receive feedback that helps me improve my performance. Leadership Effectiveness Rating QA

e -
79

| am satisfied with the opportunity to get a better job at my company.

October 2020 May 2020 April 2019 Store Support Overall Retail 90th

78% 71% 89% 86%



What can be improved Votes

Uncertainty/ambiguity when it comes to level-ing up 14

Could use more clear definitions on role expectations, product designer
vs senior product design vs lead vs director etc

More visibility into product design team initiatives

Visibility in pay and opportunity for raises, compensation, and promotion | 10




Why?

How?

What?

1

Team Purpose
Statement

Why do we get out of bed in the
maormning? What does a good day
look Lke? What's the legacy we
want to leave in the world?

Why?

3

Design & Research
Operations

How we work together, how we get
work done, and how our work
creates impact. Things like:

« Our Design System

« Team Rituals

« Process Standardization

« Project scoping and tracking

How?

6

Our
Portfolio

What are the products that
we're shipping? How do we
share them? Do we have case
studies that demonstrate our
value?

What?

2

Our
Principles

Are there a sat of rules that
ensure we are living our purpose?
Guidelines that focus our work 10
align 1o our values?

Why?

4

Career
Ladder

How are we tracking growth
consistently across the team? How
are each of us being intentional
and pragmatic about what hard
and soft skills we invest in?

How?

7

Measuring
Success

How do we measure success
across our team and business?
Which outcomes do we feel we can

own and invest in improving?

What?

S

Organizational
Structure

How & the team structured for
scale, efficiency, and clarity? How
do we ensure that each team
member benehts from focused
mentorship and management.

How?

8

Thought
Leadership

What do we share with the design
and research communities? How
are we contributing to the broader
conversation about human centred
design in software.

What?

9

Recognition

How have we been recognzed by
the team, business, and community
as a successful orgamzation?

What?



UX North Star

Here’s where our collaborations will start,

based on our votes:

1

Team Purpose
Statement

Why do we get out of
bed in the morning?
What does a good day
look like? What's the
legacy we want to leave
in the world?

Why?

2

Our
Principles

Are there a set of rules
that ensure we are
living our purpose?
Guidelines that focus
our work to align to our
values?

v |

3

Design &
Research
Operations

How we work together,
how we get work done,

and how our work creates

impact. Things like:
Our Design System
Team Rituals

Process Standardization

Project scoping and
tracking

How?

Career
Ladder

How are we tracking
growth consistently
across the team? How
are cach of us being
intentional and
pragmatic about what
hard and soft skills we
invest in?

o

Organizational
Structure

How is the team
structured for scale,
efficiency, and clarity?
How do we ensure that
cach team member
benefits from focused
mentorship and
management

6

Our
Portfolio

What are the products
that we're shipping?
How do we share them?
Do we have case studics
that demonstrate our
value?

What?

7

Measuring
Success

How do we measure
SUCCESS ACross our team
and business? Which
outcomes do we feel we
can own and invest in
improving?

8

Thought
Leadership

What do we share with
the design and resecarch
communities? How are
we contributing to the
broader conversation
about human centred
design in software.

9

Recognition

How have we been
recognized by the team,
business, and community
as a successful
organization?




Purpose Statement Template What?

We
What?
How?
E=TEFEEF

Why?

Why?




Our Purpose o

We create valuable digital

experiences by empathizing
with human needs in order
to improve the well-being
of all Canadians.







Engagement Rating ©

October
2021

87 +15%

April 2021 October 2020 May 2020 Store Support Overall Global 90th
72% 73% 77% 83% 88%

| receive feedback that helps me improve my performance. Leadership Effectiveness Rating (©

«@ +23%

884 +9%

| am satisfied with the opportunity to get a better job at my company.

I +3506%
April 2021 October 2020 May 2020 Store Support Overall
79% 78% 71% 85%
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Figma Product Design Ladder

There are 6 levels as a Product Designer at Figma. As we're still a small company, there are no official titles yet. We're all just

"Designers”, just as Engineers here are all "Engineers". There are however expectations at different levels of seniority in your

career that we recognize with appropriate pay scales and responsibilities. We do not yet have a separate manager track, or a

communication design track yet; hierarchy is simple and flat. There are 6 themes that we use across each level to adequately

recognize the breadth of responsibilities we have as Designers, plus room for one additional focus area:

@ @ P progression.fyi | A collection «

» & Product Strategy (Before you work) — Designing the right thing <
» X Craft + Quality (While you work) — Designing the thing, right
» /7 Communication + Collaboration (Working together) — Being cl
» % Action + Impact (Shipping) — Being efficient and productive
» if Leveling Up Others (Internal Influence) — Improving design tear

» o Independence (Self-sufficiency) — Working proactively without ¢

»® (Bonus) — Community, Figma / Tooling expertise, Subji
Skills chart

Skills Level 1 Level 2 Level

. 4 You ask good You can read and You deeg
Product questions to clarify interpret product the curre
Strategy objectives of the requirements, and industry
project. You present multiple paths landscag

understand basic forward early on missing ¢

project goals. your proj

Individual Contributor Step Place

X

+

1. People

How you lead and manage people and teams in order to grow their impact and scale their effectiveness as the company grows.

Competencies

1.1

Leadership

Design Manager |

Start having impact through people
by developing great relationships
with designers, helping and
challenging them to succeed

Design Manager Il

In addition to Design Manager |

level up

Cc O Cﬁ progression.fyi

Help designers grow their skills,
expertise, knowledge, and
understanding of how they can

Senior Design Manager
In addition to Design Manager I

Grow and deliver outstanding
designers by guiding them through
many levels of career progression

h %) 0O 260 €Y & *0OO

Featured frameworks

UL
Swe?

About  Submit

Community

Subscribe

Career framework inspiration
from the world's hest companies.

Progression.fyi is a collection of public and open source career frameworks

PM/Design Career

Ladlders

View framework ->

and templates brought to you by Progression.

Engineering

Competency Matrix

View framework ->

Level Step 1 Step 2

Level 1 Ownership: No Ownershig

Entry ownership, receives ownership,
instructions on nearly  instruction
all tasks tasks
Initiative: None Initiative: L
expected, does work expected,
as directed directed

Level 2 Ownership: Works on Ownership: Works on
Developing individual tasks mostly = individual tasks
independently completely
independently

Initiative: Begins
deeper questioning of  Initiative: Deep
processes in order to questioning of

processes; begins to

e asusassand 2 rve e st 275 rvs 2~ e de

improve them

| through asking
guestions and
learning

Ownership:
Mastering ability to
break down projects
into tasks; co-owns
projects with strong
guidance

Initiative: Takes

PRI I R 1) FR

! Initiative:
Increasing
initiative through
asking targeted
questions

Ownership: Co-
owns projects and
owns pieces of
larger projects
with decreasing
guidance

Initiative: Takes

PRI I R 1) R

Build your free framework

Engineering Ladder

Template

View framework ->

v [ ]
ctors
oduct e
steep
t

[ ]
have e
ness o

[ ]
es,
evels

[ ]
iss to
ty

Uplevel the team by defining
performance standards, strategy,
and evolving the team to scale

Provide clear feedback,
coaching, and guidance across
the Design function

Grow the team'’s performance,
set clear expectations and
goals, ensure we reach them

Inspire and motivate the team to
deliver the once-in-a-career
opportunity we have

Design the org structure/shape
to meet the business needs

Create clear definitions of
responsibilities at all levels

Recruit people at senior levels,
influence R&D headcount
planning with a hiring strategy

Ensure our process is delivering
good work for customers and
company, highlight ways it
needs to evolve

Kristin Skinner

| doer to leader,

Level 4

Establish the business context,

the business context  develop strategy

3r, Sr Content

[T Communications Designer, Junior

Achievements

Scope

Process

People

Cross-functional
Meetings

Content Strategist, Junior UX
Researcher

Right out of school, roughly 0-2 years
experience, quality portfolio

Solve specific function-level problems
(e.g., add item to shopping cart)

Work within process established by
team leam

Part of a team that they’ve been
assigned to

Attending the meeting

‘Researcher

Contributed to a couple of shipped
projects, roughly 2-5 years
experience

Given specific product capabilities
that need to be solved (e.g.,
Shopping Cart)

Work within a process established by
team lead

Part of a team they’ve been assigned
to

Contributing to the meeting

Manager

Contributed to multiple shipped
products, roughly 5-10 years

experience

Lead the solution of a product area
(e.g., “The Conversion Funnel”)

Develop the process/approach for

tackling a problem

Leading a team that's been given to
you; collaborating with cross-

functional peers

Driving the meeting

Lead Designer, Lead Content

‘Strategist, Sr UX Researcher, Design  Strategist, Lead UX Researcher

Delivered successful work at the

10-15 years experience

complete a transaction?”)

tackling a problem

leads

Driving the meeting

scope of ‘product areas,’ roughly

Leading the solution of undefined
problem spaces (e.g. “How do people

Develop the process/approach for

Creating the team you need; defining
the problem with cross-functional

Level 5

Articulate a compelling vision; help
run the company

Principal Designer, Design Director,
Creative Director, VP of Design

Lead teams in framing and solving
hard problems; has driven innovative
efforts that uncovered new value with
new kinds of experiences

Entire user experiences (e.g., "What is
the end-to-end shopper
experience?”)

Establish a philosophy/mindset for
how the team approaches its work
(e.g., The Double Diamond)

Establishing the organizational
structure, defining roles, opening
headcount

Stakeholder for whom the meeting
exists



hard skills soft skills

technical skills professional skills




hard skills

Hard skills are those talents and
abilities that can be measured.
They are usually specific to a
particular job, and they can be
learned through schooling or on
the-job-training.

 Tasks & Tactics
* Specific

* Measurable
 Results-oriented

“What you do.”



soft skills

Soft skills are less defined . :’lrozewion;: Traits
® ° arder to Vieasure
Skl“S thﬂt Often ﬂpply not * Leadership Behaviours

only to one specific job but + Universal
are universal.

“How you do it.”



skills

product customer
design support

user
research



Ideate &
reate




SOFT SKILLS

LAURA

Influence

'I'm an influencer.

You know it's better to create change from within
what exists, rather than trying to break it from the
outside. Use a friendly, teaching-based mindset to
get your peers and stakeholders to trust you and
remember we are all looking to achieve the same
goals. In time, more and more collaborators will
seek out your expertise and feedback.

Approachability
Persuasion
Collaboration

Measurable:
Being asked for feedback
/ guidance / advice

Stakeholder Whisperer

I believe that our work is only valuable when our
stakeholders are on-side with our approach and
aligned with our outcomes. I listen actively and
strive to form authentic, empathetic relationships
with our partners throughout the business.

Empathy

Influence
Magnetism

Combine with influencer

Michelle

Curiosity

Curious Cat

You walk into a conversation with ears first, ready
to listen actively and simply ask "why" to deepen
understanding. You use this insatiable curiosity to
gather perspective, build authentic relationships
and super-charge your craft.

Empathy
Influence
Researcher

Measurable:

How many 'whys'?
Follow up questions?
Reflecting back with
accuracy?

Loblaw Digital's Values:

. Act like an owner
. Customer at the centre
- Powered by data

LAURA

Context
switching

e Adaptabilty

Resilience

T —

Keep it compartmentalized

Naturally, as your skills grow, so does your day-to-
day portfolio. Whether you're juggling several
deliverables, projects, teams or relationships, you
need to bring your full self and knowledge to each
one, adapting to your surroundings. Mentally turn
off one piece to switch to the next, and then back
again (and then once more).

Growth
Decisive
Influence
Boundaries

Measurable:
# of ongoing projects?
Balls dropped?

Ship often

“
rioritization

Communication

You're comfortable with the uncomfortable and
approach tricky situations with optimism. You
listen actively, observe and diagnose underlying
conflict or opportunities. Partners and team
members are empowered by the clarity of your
feedback or the clear questions you ask when
receiving it, meaning everyone feels confident
(re)solution is in sight.

XXX

Problem solver
Empathy
Influence
Growth

Measurable:
Feedback delivered
Long-term relationships

Raise the bar
Further together

Empath
Stakeholder p y
management

Active
listening

Michelle

Decisiveness

seek
opportunities

Critical Thinking

You thrive on simplifying ambiguous problem
spaces and identifying assumptions. You're able
to power up your rational brain, whilst not losing
your emotional thinking to gather diverse data
sets, evaluate them and make strong decisions
regardless of how big or small. Your strong
processs enables decisiveness.

Analytical
Decisive
Problem framer

Liam

Practice
advocacy

Team Champion

I am energized by sharing the value of our practice
with others, teaching our ways of working, and
elevating our team's profile within our company
and throughout the UX community.

Evangelism
Advocacy

Thought Leadership
Champion

LAURA

Recognition

== Supporting

others/team
member

Direct the spotlight

You're secure enough in yourself and your
practice to recognize those around your for their
great work. Point the spotlight on those at an
earlier stage in their career, helping to elevate
their reputation and influence.

Empathy
Champion
Leadership
Egoless

Measurable:

Props

Team members presenting /
in the spotlight



Universal
Soft Skills

Reputation: Team Champion

You are energized by sharing the value
of our practice with others, teaching our
ways of working, and elevating our
team's profile within our company and
throughout the UX community. You are
seen as a practice and thought leader
for your discipline.

Product Design Hard Skills

Execution

Influence: The Stakeholder
Whisperer

You know ths -~ more effective to
create chang within by treating
our partners and stakeholders as
equals. You build trust with others by
leading with curiosity and empathy,
then helping set and achieve shared
outcomes with our team. Over time,
more people seek you out as a subject

Recognition: Direct the Spotlight

You're secure enough in yourself and
your practice to recognize those around
your for th at work, and self-
aware enoug, w play to your own
strengths and weaknesses. You point
the spotlight on those at an earlier
stage in their career, helping to elevate
their reputation and influence.

Organization: The Context Switcher

You are energized by juggling several
initiatives, deliverables, teams, or
relationships. You bring your full self
and expertise to each one by adapting
to the context required with ease, and
create healthy boundaries between
them.

Leadership: The Conductor

You step into the tough conversations
fearlessly. You advocate for ideal
conditions for success but recognize
when compromise and change is
needed. You create focus and clear
priorities when pivots happen. You own
this, but share feedback and
accountability with your team in order ti
help them grow.

Universal Hard Skills

Communication: Being Radically
Candid

You provide clear and direct feedback
regularly, which benefits your partners
and team members. You're comfortable
with the uncomfortable and approach
tricky situations with optimism. You care
personally, while challenging directly.

Change: Growth Mindset

You know that change is the only
constant, and are constantly learning
and challenging the norms around you.
You are invigorated by change, and
embrace a love of life-long learning and
resilience that is essential for great
accomplishment.

Collaboration

Strategy: The Critical Thinker

You ask questions to simplify
ambiguous problem spaces, and listen
actively in order to understand. Your
curiosity helps you gather evidence that
exposes the 'why' and leads to rational
thinking. You have emotional,
empathetic instincts and a strong
process that enables decisiveness.

Culture: The Inclusive Connector

You create inclusive, safe, and
equitable spaces for folks to
collaborate, and ensure that your team
are treated as equals. You empower
and teach others by connecting them to
the right resources, and cultivate the
right relationships to be resourceful
within our organization.

Management Hard Skills

Interaction Design

Knowing when and why to apply the following
interaction design processes, and doing it with
care and craft:

— Information architecture: Creating the blueprint
for the experiences and content that users will
interact with.

— User Flows: Defining the linear flows of the
user's experience. Happy paths, dead-ends,
omnichannel consideration and documentation.
— Wireframes: Creating the architecture of
components and content within each experience.

Strategy

Problem Discovery, Definition & Goal Setting

Collaborating with your team to ensure that problems
and associated initiatives and outcomes are well-
defined and documented based on objective data.

Customer & Commercial Understanding

Understanding your customer segments, mindsets,
and problems in concert with how your team's
success metrics create outcomes for the business.

Facilitation

Leading cross-functional discussions, running
workshops and connecting the right people that help
teams align on goals, approach and expectations.
This also involves intake & scoping:

identifying, receiving, assessing, and scoping new
work for you and your team.

Feedback & Critique

Providing structured feedback on work in progress
and shared experiences with peers inside, and
outside, the design discipline. Also the ability to

enlicit oracefiillv receive and nrioritize feedback from

Man.._-ment

Diversity & Inclusion

Ensuring equal opportunitv access and equitable
compensation, foster arse viewpoints and
teams. Our design teain. ieflect the communities we
are designing for.

Recruiting & Hiring

Attracting and retaining high-performing talent to
Loblaw Digital by developing your professional brand
within the community (thought leadership, relationshi
management).

Team Culture

New additions based on the last
round of feedback and discussion
with the team:

Change: Growth Mindset
Culture: The Inclusive Connector

DE&I is mentioned in hard, soft,
and management skills. I like
that, but am happy to be
corrected.

Optional people

leadership path



Product Design - Hard Skills Matrix

Spheres of Influence over time / teams / products / roadmaps

Description

Co-Op / Junior

Intermediate

Sendor

Lead

Product Design

Product Design Craft

I know this cxsts
You need to contnbute to S of these 11 rows

| have some experience doing this
You need to contribute to 7 of these 11 rows

1 lead these activities
You need to contribute to 9 of these 11 rows

I lead, teach, and m,

H d s k. ll Add UX / Design Strategy?

a r l s Break out this group?
Interconnected nature of
your work / impact

Problem Discovery, Definition & Goal Setting
Collaborating with your team to ensure that problems and assooated

intaties and outcomes are well .defined and documented based on
objective data.

Maker Path Manager Path 4

Information Architecture
Creating the blueprint for the experiences and content that users will
interact with.

Product u.w Interaction
Craft Design? <
Add Usabillt#

User Flows
Defining the Inear flows of the user's experience. Happy paths, dead.
ends, omnichannel consideration and documentation.

Collapse this greup?

Wireframes
Creating the archrecture of components and content within each
experience.

Facilitation of cross-

What are hard vs soft skills? runctional discussions

Running workshops

Visual Design
Rendering the high fidebty interfaces that we will code. Layout,
typography, general graphi design, and motion design proficiency.

Design System Thinking
Ensuring that design sclwtions wtilze and contnbute to the team's

design system.

UX Soft Skills WIP Add Experimentation?

Dees evaluative research /

Influence Design Valdation?

Design Research

Contnibuting to and leading user research activities and syntheszing

experimentation / amatysis Sherr results.

The Stakeholder Whisperer

Organization
The Context Switcher

Process & Project Management
Planning, prioritzing, tracking, and accounting for the tasks,

deliverables, and timebnes for product design work.

Communication
Being Radically Candid

Strategy

Accessibilty
Ensuring that our experiences are bullt with accessibilty a5 a priority.

Add Usability?

The Critical Thinker

. More refevant at senior thers
Reputation

Team Champion

Data Proficiency / Fluency? Floency
Leveraging various sources of data to denve Insight and help pricritze
work.

Tracking seccess of your wiek?

Recognition

Direct the Spotti Not Core
potilght Expectations?

Content Design
Creating and consuking on the right functional language to guide the
user through the flow.

Incorporate collaboration / team
player into soft or hard skills?

Service - level Thinking
Helping document and plan the cverall end-to.end service we are

creating.

Leadership = soft skills?

Communication

Design Transparency soft show?

Desigrng in the open by actively sharing work in progress wath peers
and stakeholders to ensure a crossfunctional and collaberative
Drocess.




courage

ux
soft
skills

leadership




UX Soft Skills

1. The Team Champion

- You build trust with your team, partners, and stakeholders by leading with curiosity and
empathy, treating them as equals, and setting and achieving shared outcomes. You are
energized by sharing the value of our practice with our teams, teaching our ways of

working, and elevating our team's profile within the UX community. You are seen as a
thought leader, and people seek you out as a subject matter expert.

INFLUENCE



UX Soft Skills

2. The Candid Collaborator

- You provide clear and direct feedback regularly, which benefits your partners and team
members. You're comfortable with being uncomfortable, and approach difficult

situations with optimism. You care personally, challenge directly, and communicate with
candor and courage.

COURAGE



UX Soft Skills

3. The Critical Thinker

You ask questions to clarify ambiguous problems, and listen actively in order to
understand opportunities to improve experiences and processes. Your curiosity helps
you gather evidence that exposes the 'why' and leads to rational thinking. You have
emotional, empathetic instincts and a strong process that enables disruption,
innovation, and decisiveness. You are resilient to change, invigorated by growth, and
are constantly learning and challenging the norms around you.

GROWTH



UX Soft Skills

4. The Conductor

You hold yourself and your team accountable for your work and outcomes. You
advocate for ideal conditions for success, lean into difficult conversations about
priorities, and recognize when compromise and change is needed. You create focus
and clear priorities when pivots happen, and share feedback and accountability with
your team in order to help them grow. You are energized by juggling several initiatives,
relationships, and deliverables, and create healthy boundaries between them in order to
advocate for work / life balance for you and your team.

LEADERSHIP




UX Soft Skills

5. The Coach & Connector

You ensure that your team members are treated as equals by creating inclusive, safe,
and equitable spaces for folks to collaborate. You recognize those around you for their
great work, and are self-aware enough to recognize your own strengths and
weaknesses. You direct the spotlight on those at an earlier stage in their career, helping
to elevate their reputation, influence, and skills. You coach and teach others to advance
their skills based on your experience, and connect them to the right people and
resources to cultivate the right relationships to be successful within our organization.

CULTURE






Developing Your Career With the
UX Shared Skills Matrix ®

Authors: Michelle Robb, Laura Schaefer, Eiko Kawano, Liam Thurston, and the UX Practice
Last Updated: July 27th, 2021
Total Length: 18 Pages

Introduction & Opportunity Summary @

The UX Skills Matrix is a list of Soft Skills (leadership behaviours) and Hard Skills (tactics and
outcomes) that are organized into a shared document (spreadsheet or doc) that all team
members use to track their career growth and development within LD’s User Experience
practice. The Skills Matrix will enable managers and their reports to have structured and candid
coaching conversations about their expectations and performance.

A consistent set of Hard and Soft Skills will be shared across all disciplines in the UX Practice
(Product Design, UX Research, Content Design), and each discipline will have their own unique
set of Hard Skills. To plot a team member’s relative aptitude within each row of their skills
matrix spreadsheet they will conduct a self-evaluation to discuss with their manager, who will
then collect similar assessments from peers and stakeholders to compare, discuss, and
identify gaps and opportunities for growth within the set of skill ratings. Team members and
their managers will use this document on a period-to-quarterly basis to plan for learning,
growth, and job transition decisions.

Skills Matrix Contents &

00 — How to Use the UX Skills Matrix

01 - UX Skill Competency Levels — Definitions
02 - UX Soft Skills — Shared

03 - UX Hard Skills — Shared

o Strategy
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UX Practice - Skills Matrix Template — Public  ¥¢ &)

File Edit View Insert Format Data Tools Extensions Help Last edit was yesterday at 10:51 PM
~ & T 100% v $ % .0 .00 123v Defaut(Ai. v 10 ~ B I S A <. H
A B ©
l 1. Nascent (Not Expected) 2. Novice
Soft Skills
The team champion (influence) A
The candid collaborator (courage) A
iy . A
The critial thinker (growth) 9 You ask questions to clarify
The conductor (leadership) ambiguous problems, and listen
% actively in order to understand
The coach & connector (culture) opportunities to improve experiences
Hard skills Shared and processes. Your curiosity helps
you gather evidence that exposes the
Strategy ‘why' and leads to rational thinking.
Problem discovery, definition & goal setting You have emotional, empathetic
. . instincts and a strong process that
Customer & Commercial Understanding enables disruption, innovation, and
. N o s ops
Process & Project Management decisiveness. You are resilient to
% change, invigorated by growth, and
Software Acumen & Data Fluency L are constantly learning and
Service & Customer Experience (CX) Thinking challenging the norms around you.
Collaboration 4
Facilitation A
Feedback & critique A
Presentation Creation & Delivery A
Stakeholder Management A
Practice Advocacy A
Management
UX Hard Skills — Product Design
. . N
Interaction Design
Art Direction & Visual Design A
Design Systems Thinking A
Design Research, Validation & Iteration A
Inclusive Design A
UX Hard Skills — Content Design
UX Hard Skills — UX Research
Research Framing & Planning
Research Operations
Qualitative Craft
Quantitative Craft
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‘3. Developing

co B W Y v 2~

E

‘4. Competent & confident
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Engagement Rating ©

October
2021

87 +15%

April 2021 October 2020 May 2020 Store Support Overall Global 90th
72% 73% 77% 83% 88%

| receive feedback that helps me improve my performance. Leadership Effectiveness Rating (©

«@ +23%

884 +9%

| am satisfied with the opportunity to get a better job at my company.

I +3506%
April 2021 October 2020 May 2020 Store Support Overall
79% 78% 71% 85%



@0 Medium

Liam Oscar Thurston
683 Followers

Senior Director of User Experience at Loblaw Digital,
ex Creative Director @TWG, building human-
centered software for all.

YW @LiamThurston

Let’s help our teams navigate the Snakes & Ladders of their career progression.

Why your UX team is quitting, and
how to fix it.

The way we live and work has transformed completely. Our shared pandemic
experience reframed how we work, whether it fulfills us, and our relationship
with our teams and employers. You can feel it, I can feel it, and we know that

the light at the end of this twisted tunnel is way brighter and healthier than it
was before. It’s one of those UV desk lights that makes you happy, not the

neon tubes baked into the drop ceiling of a carpeted cubicle.



* Thank you!

[Liam Thurston

Senior Director of User Experience

YW @LiamThurston

Loblaw
Digital



