
Time is your most precious asset.



How you spend it is the purest representation 
of your values and value.



How will you spend it?











With intention.









Results Retention



👋

Why your design 
team is quitting…

and how to fix it.
Liam Thurston
Senior Director of User Experience

@LiamThurston



👋

1. Lay the Foundation

2. Ideate & Create

3. Test & Learn, Repeat
Liam Thurston
Senior Director of User Experience

@LiamThurston
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Building Fantastic Teams
✨





Purpose Statement Template

🔮



We create valuable digital 
experiences by empathizing 
with human needs in order 
to improve the well-being 
of all Canadians.

Our Purpose





+15%

+9%
+23%

+36%

October

2021



1.Laying the 
Foundation







hard skills soft skills
technical skills professional skills



Hard skills are those talents and 
abilities that can be measured. 
They are usually specific to a 
particular job, and they can be 
learned through schooling or on 
the-job-training. 

• Tasks & Tactics 
• Specific 
• Measurable 
• Results-oriented 

“What you do.”

hard skills



Soft skills are less defined 
skills that often apply not 
only to one specific job but 
are universal.

• Professional Traits

• Harder to Measure

• Leadership Behaviours

• Universal

“How you do it.”

soft skills



ux

soft


skills
 product 
design

user 
research

customer 
support



2.Ideate & 
Create









ux

soft


skills

culture

growth

courage

leadership

influence



UX Soft Skills



UX Soft Skills



UX Soft Skills



UX Soft Skills
🎩



UX Soft Skills



3.Test &

      Learn,   

  Repeat 









+15%

+9%
+23%

+36%

October

2021



@LiamThurston



👋 Liam Thurston
Senior Director of User Experience

Thank you!


@LiamThurston


