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A Look Beyond The Idealistic Notion Of ‘Doing Meaningful Work’

Doing Work That Matters
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A World Without 
Fear of Cancer
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“I needed a little bit of a reason to go on."
New team member, 4yrs into her career.
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3 obstacles
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3 obstacles
3 coping mechanisms
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3 obstacles
3 coping mechanisms
1 big pile of hope and determination

@_b_a_r_b_
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1. It’s regulated.

@_b_a_r_b_
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..so when we have to cer.fy with localized bodies like MIPS 
or submit a filing to the FDA or EU, we can cer.fy and have 
traceability that we comply.

🙍
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IEC 62366-2:2016(en)
Medical devices — Part 2: Guidance on the applica.on of 
usability engineering to medical devices.  (108 pages)

🙍



VARIAN CONFIDENTIAL – FOR INTERNAL USE ONLY

IEC 62366-2:2016(en)
Medical devices — Part 2: Guidance on the applica.on of 
usability engineering to medical devices.  (108 pages)

ISO 9241-161:2016(en)
Ergonomics of human-system interac.on — Part 161: 
Guidance on visual user-interface elements. (42 pages)

🙍



VARIAN CONFIDENTIAL – FOR INTERNAL USE ONLY

IEC 62366-2:2016(en)
Medical devices — Part 2: Guidance on the applica.on of 
usability engineering to medical devices.  (108 pages)

ISO 9241-161:2016(en)
Ergonomics of human-system interac.on — Part 161: 
Guidance on visual user-interface elements. (42 pages)

FDA-2011-D-0469
Applying Human Factors and Usability Engineering to 
Medical Devices (49 pages)

🙍



VARIAN CONFIDENTIAL – FOR INTERNAL USE ONLY

IEC 62366-2:2016(en)
Medical devices — Part 2: Guidance on the applica.on of 
usability engineering to medical devices.  (108 pages)

ISO 9241-161:2016(en)
Ergonomics of human-system interac.on — Part 161: 
Guidance on visual user-interface elements. (42 pages)

FDA-2011-D-0469
Applying Human Factors and Usability Engineering to 
Medical Devices (49 pages)

170.315(g)(3) 
Safety-enhanced design (7 pages)

🙍



VARIAN CONFIDENTIAL – FOR INTERNAL USE ONLY

IEC 62366-2:2016(en)
Medical devices — Part 2: Guidance on the applica.on of 
usability engineering to medical devices.  (108 pages)

ISO 9241-161:2016(en)
Ergonomics of human-system interac.on — Part 161: 
Guidance on visual user-interface elements. (42 pages)

FDA-2011-D-0469
Applying Human Factors and Usability Engineering to 
Medical Devices (49 pages)

170.315(g)(3) 
Safety-enhanced design (7 pages OF STANDARDS!!!)

🙍
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“Don’t kill Grandma.”
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1. It’s regulated.
2. It’s big and complex.

@_b_a_r_b_



VARIAN CONFIDENTIAL – FOR INTERNAL USE ONLY

“Can’t we just…”

@_b_a_r_b_



VARIAN CONFIDENTIAL – FOR INTERNAL USE ONLY@_b_a_r_b_



VARIAN CONFIDENTIAL – FOR INTERNAL USE ONLY

“Don’t kill Grandma.”
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1. It’s regulated.
2. It’s big and complex.
3. It’s sensitive and it matters.

@_b_a_r_b_
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“Move fast and break things.”
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“Move fast and break things.”

* Except when those ‘things’ are cancer patients.

@_b_a_r_b_

*
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“Don’t kill Grandma.”
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mess with
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3 coping mechanisms
So, how are we supposed to do this work?

@_b_a_r_b_
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1. Look for short(er)-term wins

@_b_a_r_b_
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Side projects.
(that move fast)

@_b_a_r_b_
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Look for side projects that are…

@_b_a_r_b_

not regulated.
not too big.
not too complex.
less sensitive.
still meaningful.
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1. Look for short(er)-term wins
2. (Re)connect with your users.

@_b_a_r_b_
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“Don’t kill Grandma.”
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Connecting with our users through

site visits.

@_b_a_r_b_
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1. Look for short(er)-term wins
2. (Re)connect with your users.
3. Stay focused on the end goal

@_b_a_r_b_
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Remember:
This is what you wanted to do.

@_b_a_r_b_
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Vision:
A World Without 
Fear of Cancer
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What’s my 
periwinkle carpet?
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“Don’t kill Grandma.”
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