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draw on whiteboards.

sticky note all our 1deas.
host live education sessions.
work late nights.

share our hobbies + talents.
play team games.

order everyone cupcakes.
Betore the pandemic organize happy hours.

we used to...

De togetnher.
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But In March 2020 the
world changed...torever.
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Research, research, and—
oh yeah—more research.
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Summer 2020 Patterns Planning
New Considerations

Winter 2020 Planner Remote Resouyces
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A storied approach

. You: a character you can identity with

. Need: have some need/wish

. Go: cross a threshold; story changes direction
. Search: go through trials

. Find: locate it

. Take: it kicks thelir ass

. Return: come back to world they started in

. Change: they're no longer the same

B .Having'C'han'ged' oS iy 1 They arein a zone of comfort

O J O 01 & WD -

7] Then r-etum to A
their familiar 2 But they want

*  situation something -

6 Pay aheavy \ 0 / J ' _. 3 .They enter an
price . ' ¢ unfamiliar
. sjuation

§ Getwhat they wanted > — 4 Adapttoit .

Delivering Design Education During a Global Pandemic




A storied approach

1. Objective: Define what the hero needs to learn
2. Struggle: The hero tfaces a difficult or untamiliar
situation to navigate with ramiliar techniques.

3. Mountain: The hero is given an intimidating

cha
4. Nuc

lenge they 're destined to pertform poorly at.
ge: The hero is guided to a new and better way

to a

oproach the problem.

5. Molehill: The hero faces an equally formidable
challenge they now perceive to be less daunting.

6. Cha
lear

nge: The hero looks back on what they've
ned and selt-reflect on their growth.
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1. THE OBJECTIVE
VICTORY 2. THE STRUGGLE

3. THE MOUNTAIN

_ . THE CHANGE
The emotional

| 00
journey =

CHALLENGE

Phase
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THE THE THE THE THE
STRUGGLE MOUNTAIN NUDGE MOLEHILL CHANGE

Monday Tuesday Wednesday Thursday

Elective: A Guide to Deily Standups Daily Stardups Daily Standups Daily Standups
What's my team? + Let's talk axpectations . N ) -~ Research Synlhe'SiS ) ~ Playbacks & Best Practices (any PB-4 tips?) B Social Contracts
Making to gauge your understanding Maka2 reseach documentation plan (offline)

Sponsors + Patternites: VWelcome to Incubator! : : MBTI & Team Roles
Team breakouts . | Research findings: Analyze + Visualize

Flective: How to Build Damain Knowledge

Finish user interviews Team Time: Playback Prep
Research synthesis

Team time: Research Synthesis

Build Domain Knowledge 123 2» Archetypes, Empathy Maps, & As-Is Scenarios
Elective: Interviewing 201

Questions & Assumptions | Ready or nct, make a research plan! Playback -4 Time Block

Team Tme 4 Mid-week
) < SRR Post-Playback Debrief & Retrospective

ECD Recap &2 4 ~OD Recep @ 4 EOD Recap @ 1 EOD Recap @ 4 EOD Recap @ 4
Incependent Time ndeperndent Time Independent Time Independent Time Independent Time
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Tuesday Wednesday Thursday

Monday

A30-9 - Welreme 1 13M (I New-SEeK)
9.9:.0 Incubator - Mest your tazrd 9-9:20 - A Guide 13 Deily Standups

2920 - Padems Welcomes Crerd Miller
s |

Y 945 \Welcome to Pattormns
93013 lnusier spcunee.yuess whal yeuwar s wil g baeh ol bawls -
' w1 9.30-1030 Mak nu to gaage your anderstanding

20130 - Incubator Kickoff .
10:32-1 Hac< AMA with Pattens Alum
Fpattarme-wllama

IN-X-3% Parerns Wel=~ma wth Kair na Alcoar
|  MELTS History of Dssigr 1 1EM -

1115 Intro to Ircubator

115 Gioup P wiu

12-2 Oulxeadig o 1IM ks New-Bews 12-2 Cnboerding Lo 18N fur New-Beass

Invite will come fecmr 205 parner.
InstG will come trom OdL gantar.
1'-8 T=¢m Time

Bk Junei s knowkedy:=

12-5 Tz=emr Tine
Empathy mep & 35- 5 GSENANOE

1tacs
£uld doman knowlacce

T2 5
Sel' DiwlledTur
FeviEw an~naming rasmices

SAFDI wiled T

I antan seun inr New-Reas
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Monday Tuesday Wednesday Thursday Friday

BY 8309 Eletive: Scaal Activity Juka
= = 7a Sa 9. o 9~ QA
[ ©-9:435 Maxing = Researct Flan =4 9-2:45 - Intro to Carbon at IBM 9-9 45 - Talking Acressib lity Alz=xandr , et 9.9.45 - Rescarch: Synthesis
) - - a 10120 Project Shoic outs
a 10-11 re)Def ninc Cesign =1 1C-1 -I7tre to Uriversal Experignces a 10-11 IBM Dasigr Town Hall (Kauina)
1na Ma s n2 a r1s 10301 Weckly Reraspective
) 11-11.20 - Slack AMA vitk Dssigr Reseaichzsrs
hd 3 - g Rezea‘ch Readot
a 11:30-12 Elective: Grovang vour career smithout ever
122 102 12p 12p  Reszea-ch frdings 122 <haking a hand | 12p
Key Insiahts
Prreonns
I 14 op 10-53 Team T me n . .
-conduct sponscr us2r intenviews
17-2 leam Iime -r=sesrch synthesis 10:20-5 Tezm Time 15T T
-eond cf spanset ser interviews _ -prep for -esearch readout -conduct sporsor Lser irterviews ) : ) Camﬂ m’c' . .
“? -hegii res2zrch synthesis 12z <p <P “F 7 L research anzlysis “A C":\r:duar"po_"'?rlr""cr Incmzws
-incorporate feedbadk from research reado al cscarch analyzis
3p 1 32p 3p 32 32p
43 o7 p 1p 1 2
Team Time
~CONAuUCt SPONSAr user irterviews
Bp 3n Ep Rp [Cscarce S'yngSI‘S L F.p -

-begn rezearchanalys s
-incolporate fezscback From researdh readoot
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Transtorming our content
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Patterns Week 2 Work Items % - Patterns INT S'20 ' ENT A Team Visible
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Joroern Gormen's Persowl Rcom

#patterns-s21int-dailyschedule @

T rttpiviaa oo wipchiisher pattemsSsummer-21-intarn-sonedid
E NiCole Umphress _ 500 i
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OfMine Self-Directed Time S EERG MO
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°
‘ r e at | I | a I | Success in Palterns & What Lo Expect
10-10:45a C5T7 = Webcex
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LY StasViren 7] Shaw
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online community

Istructor: @Niccle Jmphiress

History of Design at IBM =
11-11:45a C57 = Webex = E
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Shagun Bajpal 247 8 Friday, April 29th ~
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About this section
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Complete video consent Read Documenting Your Record a "Note to sell” 9.9, . Behind the screens
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Task Task
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Being virtual actually gave me more confidence
N My own opinion. This was my first training
and being virtual allowed me to let my guarc
down and see people in their natural lite.”
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“1t's been some time since

buoyant people [laid out C

such specincity. I also real

[ turned on the

machine in the morning and positive, organized,

ctalled assets| with
lv liked the soclal

opportunities to just play and interface to offset
the remote tatigue and isolation.”
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“The program exceeded expectations—it
was great! I thought that I would get tatigued,
but the program was very interactive +

engaging thus I got lost in my own world
when on the computer.”
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Developed proot Improved global Discovered natural
of concept in virtual consideration + rigor built into the
training remote engagement storytelling model
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Why does this
matter to you?
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Thank you.

Connect with me:
linkedin.com/in/nicoleumphress
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Delivering Design Education During a Global Pandemic Nicole Umphress, Education Designer, IBM Design



