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Large numbers 
and short 
memories.



Stewart Brand, Pace Layers

Fast gets all our attention, 
slow has all the power. 



Nava’s mission is to 
make government 
services simple, 
effective, and 
accessible to all.



We are ten years 
in on a fifty-year 
project.

Cyd Harrell, A Civic Technologist’s Practice Guide



Six hundred  
thousand lives.





Bob Rafsky, ACT UP

We are witnesses to a 
crime. 



Bob Rafsky, ACT UP

We are witnesses to a 
crime. 



Millions  
unemployed.





None of this 
was inevitable.



Any sufficiently 
advanced neglect 
is indistinguishable 
from malice.
Deb Chachra, @debcha



Finding the high leverage 
points.1



They are just waiting for me to die,  
then they can close my case and  
forget about me.

Veterans Appeals Experience research report



Form 8
Veterans Affairs





Caseflow  
launch
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Do the hard work to make 
things simple.2







Integrated Benefits Initiative: Vermont

Enter info about the Head of Household. Upload files from their device, 1 at a time.



For one of my clients who was knocked off Medicaid, I 
scanned and uploaded his income verification.  
Within 3 hours, I was able to call him and tell him his Medicaid 
was active. It was amazing. 

— Healthcare Assister at Northern Vermont Regional Hospital 

“
Integrated Benefits Initiative: Vermont



The only reason we didn’t reach out is because there 
were no issues at all, everything is working perfectly. 

— Jimmy Crisante, Barre field office 

“
Integrated Benefits Initiative: Vermont



Integrated Benefits Initiative: Vermont

Medicaid for Aged Blind & Disabled (MABD). Working People with 
Disabilities. Long-Term Care (LTC) (including Choices for Care). Inmate 
Suspension Program. Medically Needy Program. Medicare Savings 
Program. Refugee Medical Assistance. Special Medicaid Groups (Breast 
or Cervical Cancer Treatment, Deemed Newborns, Children with 
Adoption Assistance or Foster Care, Guardianship Care Under Title IV-E, 
Special Needs Adoption, Former Foster Children, Family Planning 
Services). VPharm, Healthy Vermonters Program. Medicaid for Children 
& Adults (MCA). Transitional Medicaid. Hospital Presumptive Eligibility. 
Subsidies for Qualified Health Plan (QHP), Federal and State Subsidies. 
Supplemental Nutrition Assistance Program (SNAP) 3SquaresVT. Reach 
Up (Temporary Assistance for Needy Families – TANF). Reach Ahead. 
Post-Secondary Education (PSE). Reach First. Essential Person (EP). 
Low Income Home Energy Assistance Program (LIHEAP). Crisis Fuel 
Assistance. Utility Discount Eligibility Unit (UDEU). Energy Assistance 
Program. Vermont Rental Subsidy. Emergency Assistance Program. 



Leave it better.3
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FY2020 / Recap





Milton Friedman, The Social Responsibility Of Business Is to Increase Its Profits, New York Times, 1970



Enrolled tens of millions. 
Saved decades of time 
for the public and civil 
servants. Saved hundreds 
of millions for agencies.



Large numbers 
and short 
memories.



Women’s March on Washington DC 2017



The lost year.



Find a way to 
allow this moment 
to fuel us.



All the rest of my 
accomplishments 
evaporated.

Matthew Weaver, The Final Days of Obama’s Tech Surge, Wired Magazine



The skills you’re 
building here are 
needed in the 
public sector.



The heroic individuals myth, 
aside from being inaccurate, 
could mislead contemporary 
activists away from the fact 
that – in America – political 
progress is won by coalitions.

Sarah Schulman, Let the Record Show: A Political History of ACT UP New York, 1987-1993



Places to 
intervene in a 
system.

Donella Meadows, Leverage Points





Progress takes 
work.



Take an 
opportunity to 
fuel yourself.
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Thank you. 



Questions/Discussion


