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Business Environment

2000

790K
Transactions globally

57T
Value in USD

2020

45K
Transactions globally

3.8T
Value in USD
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M&A Environment

● Mergers & Acquisitions are often 
a company strategy

● Alignment with the parent company 
in all aspects of business. 

● Few acquisitions go smooth

● Align product user experiences of 
parent & acquired companies
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Design Environment

Recommended

UX in product works alongside 

the product manager & developers

No central team

Centralized UX teams 

None to limited UX in product

Product teams have good amount 

of freedom but a central entity 

keep things in ‘check’

Centralized Decentralized Hybrid
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Problems to solve

1 Product teams working 
in silos

2 Disparate UI/UX look 
and feel

3 Multiple Design Systems

4 Lack of sense of 
community 
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Picture is worth a thousand words
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Solution

UX Consistency 
Consistency is the most powerful usability principles: 
when things always behave the same, users don’t have 
to worry about what will happen.

- Jakob Nielsen
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Approaches to UX Consistency

Recommended

10%
Low Consistency

90%

Product Autonomy

80%
High Consistency

20%

Product Autonomy

Approach 1 Approach 2 Approach 3

30 - 40%
Medium Consistency

60-70%

Product Autonomy
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UX Consistency Program

What

Scope

How

Process

When

Roadmap

0
1 

0
2 

0
3 
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1. Be aware of strategic, organizational and cultural differences

Factors to consider 

2.    Approach with service model rather an authoritative model

3.   Focus on not just design, but also implementation

3 key points to remember - how best to approach this:
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Color Network Group
Consolidated color palette from all products

Started with various color palettes across products. 
This color chart shows a comparison for the entire color palettes from all 13 products.

This define our goal. This chart gives an example on how color scales would work 
once colors are defined.

Start Goal

Exam
ple
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Color Network Group
Created different activities and assignments to explore, reason & gain consensus

 

Exam
ple
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Color Network Group
Finalized Color Palette and colors for key elements

Exam
ple

#
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Color Network Group
Show Impact

Exam
ple
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Solved

1 Product teams working 
in silos

2 Disparate UI/UX look 
and feel

3 Multiple Design Systems

4 Lack of sense of 
community 

Teams started working  more 

collaboratively
Collaboratively working on a 

common Design System

Products started looking 

more consistent Helped build a sense of 

design community
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Key Takeaways 

● Create a structured plan and communicate it to all

● Understand and listen to all parties involved

● Each team may have to make some compromises for the greater good

● Make it a positive experience for all

● Play the role of a mediator. Follow Service-model
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Thank you.

#
#
#
#

