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ABOUT ME
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What's
and Scale Next

How to Build
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Non-Designers




WHY COMMUNITY MATTERS

Y How might we design
the future of energy?

o O

2017

ExxonMobil IT Vision

o O

2015 2016

A Few Non-Designers

2018 2019

| 2020
Community Established 2027

i What if we created a social experience
.6. around shared values, that anchored
&M\ pcople’sidentity in user-centered design?

Thousands of Non-Designers

O Design Professionals

@ Non-Designers
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Design iIs the way we think.
It’s our habits and values.




WHY COMMUNITY MATTERS
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How do you
get started?
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[ ESSON T
Work towards a greater goal.
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HOW TO BUILD COMMUNITY

| ESSON 2
Have at

our gUidE-

@0 Medium

Access both job

Pt dium at;
descriptions on Me |
bit.ly/DesignAtExxonMobil.

Data Visualization

Guidelines
Learn the basics of designing
data Visualizations from Elena

Naids and Avery Rasmussen,

Create intentiona and consumab e data
visualizations that wil drive decision
Making regardless of the platform,

Goto/DataVizGuidelines

Shout out to our design
COmmunity aroyng the worlg:




HOW TO BUILD COMMUNITY
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Set an example.
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Designing Happiness
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Design and Ethnography
in a nutshell

HOW TO BUILD COMMUNITY

Wipawee Amornwat

| ESSON 4 v < Wipswes Amorue
Learn from =~ |
Fahwyda - O 4P Design for
h h i N > Non-designers
each other.

liqonuoXk3

Laura Benzoni
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Launching a Llama During

lqopuoXk3

Lockdown: Onboarding a Improv Everyday
_Elena Naids, Design Strategist
| 2020 Design Woek |

New Designer During an

I el 2020 Design Week
International Crisis esign Wee

WIRELE]]

Quantitative UX:
Strength in Numbers

liqoNuoXk3

Exploring Design

DESIGNING FOR OUR
PERCEPTION

Puky, Est‘e_b‘é}h S
Design:Community -
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what \s

Designing
D(“f““.“‘

n WHO WE ARE 3 1 the future
Thinking? : ‘ : y of energy.

HOW TO BUILD COMMUNITY

[ESSON 5
Inspire action.
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sh\\%\& Design Thinking 101
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Align on outcomes Create new options
Gather insights Make ideas clear
Frame the opportunity Make ideas better




How do you scale
community?




HOW TO SCALE COMMUNITY
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Start small. g4
Dream big. = T,
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HOW TO SCALE COMMUNITY

[ ESSON 2

Recruit
champions.




HOW TO SCALE COMMUNITY

| ESSON 3
Share rituals.

e 7 £
2” \ 8 oWow
j ?(i\“‘ d.




JUNE JULY : AUGUST : SEPTEMBER OCTOBER i
Galiad [nterast Collaborate with speakers to refine Obtain recording consent Design
9 ' submissions and establish learning goals. from all speakers.
Week
HOW TO SCALE COMMUNITY Define goals and Create schedule and Conduct dry-runs for all Collect and analyze po

set expectations. confirm availability. webinars and workshops. Design Week feedba

L datgs and Gl Ay a.nd lawito Check-in with speakers and volunteers.
deadlines. create webinars.
Gather your party to venture forth (work with speakers, trainers, Iterate and improve website Edit and post

| E ; f ; O N 1 community leads, volunteers, law, P&GA, AV and more). with latest information. recordings.

Create and share marketing materials and communications to recruit participants, set expectations, and increase engagemenr*

Deliverables Deliverables Deliverables
« Landing page » Refined webinar, workshon
(goto/DesignWeek) and panel de--~
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Value rating Referral rating
Did you learn anything in Design Week sessions Will you recommend Design Week to a
that would be valuable to your work? friend or colleague?
Average rating Average rating
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Experience rating

How would you rate Design Week’'s

overall experience?

2.7/3.0 %

Average rating
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HOW TO SCALE COMMUNITY

LESSON S

Iterate and improve.

The Design Community creates
business value for ExxonMobil.
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Strongly Disagree Disagree Neutral Agree

Being a part of the Design
Community helps me do my job well.

cog 10%  PIa
e
Strongly Disagree Disagree Neutral Agree

| feel like | belong in the
Design Community.

32%
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Strongly Disagree Disagree Neutral Agree

68%

©

Strongly Agree

60%

©

Strongly Agree

55%

Strongly Agree






WHAT’S NEXT

Work towards a greater goal.
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Start small. Dream big.

Have a tour guide.
Recruit champions.

Set an example.
Share rituals.

| earn from each other.
Level up.

Inspire action.

Iterate and improve.



Connect on LinkedIn®

. Bit.ly/LonaMoore

Read more on Medium

Bit.ly/DesignAtExxonMobil

.. Collaborate on Slack
" Rosenfeld Media




