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An organization that wanted to transform itself



So, it created a fantastic design team to lead the process of transformation



But then the demand for design grew so much that there weren’t enough 

designers to do the job.



So, project teams, start doing design by themselves



Design at Scale @ BBVA



Our process had the objective of creating self-service model for teams to work on 
their design needs; its main focus is to: 

Promote a user-centered 
process for the definition of 

solutions 

Safeguard the quality of 
design

Enable teams to fulfill 
specific design needs when 

viable



We followed the design process
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*Adaptation of the Stacey Matrix (Ralph D. Stacey) by Christiaan Verwijs
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What makes design work simple or complex?



What makes design work simple or complex?

Abstract

Concrete
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*Based on the ‘Elements of User Interface’ by Jesse James Garrett.



‘Packages’

Design Objective Channel



How does Design at 
Scale work?



13Sistema DaS

Framework
(Tools and resources)

Scrum team DaS advisor
(Implementation)

Main actors of the DaS (Design at Scale) System



14Sistema DaS

DaS (Design at Scale) advisor 



15Comunicación DaS

Empathy Session

DaS (Design at Scale) Framework



16Comunicación DaS



17Comunicación DaS

Empathy Session

DaS (Design at Scale) Framework

Technical Courses and 
Design Training



Design 
training



19Comunicación DaS

Empathy Session

DaS (Design at Scale) Framework

Technical Courses and 
Design Training

Work sessions



Handbooks



Design libraries for 
developers in figma



DIY Tools
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Empathy Session

Technical Courses and 
Design Training

Work sessions

Reviews

DaS (Design at Scale) Framework
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Reviews
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Empathy Session

Technical Courses and 
Design Training

Work sessions
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DaS (Design at Scale) Framework

Final review
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Final review



27Comunicación DaS

Empathy Session

Technical Courses and 
Design Training

Work sessions

Reviews

Final review

Certificate

DaS (Design at Scale) Framework



28Comunicación DaS

Certificate



What about quality?



In Q1’21

37 projects
worked via DaS



with a team of 

3 DaS Advisors



So far,  we have 
learned a lot...



The difference 

between ‘regular’ 

design work  and 

‘self-service’ can be 

confusing for teams



Things that appear simple can 

become [really] complicated



There are many things teams 

can achieve with self-service, 

but there’s a limit



Working with so many projects can 

be overwhelming for designers



The Design at Scale 

model has improved 

both designers’ and 

developers’ ability 

to work as a team 



Thank you!

Giovanna Alonso: @giivis
  Nora Tejeda: @ntexa 
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