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Domain + people + practice
—Jean Lave and Etienne Wenger
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Continuous learning
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It started with a 
love of dance...
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User-centred design communities

International Design in Gov community

Resources



CDDOGDS
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23 ministerial 
departments
Agencies
Arm's-length bodies

Devolved 
governments
NHS
Parliament
Local government
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Cross-gov 
user-centred 
design community
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3500 user-centred design 
practitioners in government:

- Design
- Content design
- User research 
- Accessibility



Public sector

NHS

Central gov

GDS



http://www.youtube.com/watch?v=c9Blsd9VZo4
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Raise awareness of UCD
Demonstrate value of UCD
Demonstrate value of community
Build UCD capability
Guide and align direction of UCD in gov
Support and develop cross gov UCD
Define and share best practice 
Advocacy for UCD 
Measure 
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This work is about 
building design 
culture
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Meetups
Training
Peer learning
Blogging
Posters and stickers
Service Manual
Service Standard
GOV.UK Design System



Community 
gatherings



11 types of 
user-centred 
design training



Design Principles



Posters



Stickers



GOV.UK
Design System





Service Standard



Service Manual
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Our areas 
of work
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Principles and approaches for 
managing communities of practice
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Diverse formats



@KaraKane_kk

Clear comms
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Documenting 
good practice
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Distributing 
ownership
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Inviting people in
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Creating space 
and permission

Design community objectives:

Contribute to the GOV.UK Design System
Contribute to cross-government design events
Take part in design crits
Write blog posts
Present on International Design in Government calls
Contribute case studies to show and tells
Help run design training
Become a design assessor
Set up or join a service community
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Crowdsourcing 
tips and tools
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Diversity, 
inclusion and 
equity 



Work with 
community 
advocates



@KaraKane_kk

Diverse formats
Clear comms
Document good practice
Distributing ownership
Invite people in
Create space and permission
Crowdsource tools and tips
Diversity, equity and inclusion
Work with community advocates



International 
design in 
government 
community
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70 countries 

Google group 
1300 members 

Slack
2500 members



Civic design

Intl design 
in gov
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Purpose

User-centred 
governments
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Forming the community

Developed relationships
Linked to GDS and UK government 
priorities
Defined structures of engaging



Achieving 
strategic 
aims



@KaraKane_kk

Engaging with 
global designers
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Running events 
through 
partnerships
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Documenting and 
sharing knowledge

Internal—for the community
External—by the community, 
for everyone



@KaraKane_kk

Sharing the story 
through different 
channels
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Impact

Sharing GDS learnings
New public sector design 
communities
Share and re-use



Resources
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Blog posts and other resources on communities of practice:

Being open about our design community and how we recruit

Embracing the concept of community

Reflections on the user-centred design communities team

What the user-centred design communities team achieved

Rebuilding and Re-energising a community

The community canvas

https://dfedigital.blog.gov.uk/2022/01/18/design-open-sessions/
https://defradigital.blog.gov.uk/2018/12/20/embracing-the-concept-of-community/
https://designnotes.blog.gov.uk/2021/04/01/reflections-on-the-user-centred-design-communities-team/
https://designnotes.blog.gov.uk/2021/05/19/what-the-user-centred-design-communities-team-achieved/
https://arfahfarooq.com/rebuilding-and-re-energising-a-community/
https://community-canvas.org


How have 
communities 
added value to 
your work?


