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5 Tips 
To Grow

Civic Design

1. Integrate Design 
2. Measure Impact

3. Tell Your Story
4. Teach Others
5. Plan Ahead



BUILDING CAPACITY

1. Integrate Design 
Civic design is more impactful when it is 
integrated with other key innovation skills.



Generated $1.47 million in cost savings 
and revenue collection

Integrate design to:
Produce cost savings

Developed mailings to, 
save $1.6M for exempt 
Anchorage seniors. 

IMPACT EXAMPLES

Anchorage, Alaska

Syracuse, New York

https://www.syracuse.com/news/2018/11/how_did_handwritten_notes_save_syracuse_taxpayers_147m_in_4_months.html
https://www.syracuse.com/news/2018/11/how_did_handwritten_notes_save_syracuse_taxpayers_147m_in_4_months.html
https://bloombergcities.jhu.edu/news/nudging-seniors-claim-tax-savings
https://bloombergcities.jhu.edu/news/nudging-seniors-claim-tax-savings


BUILDING CAPACITY

2. Measure Impact
Using a civic design approach to generate 
new ideas by itself is not enough, designers 
must go further and measure the impact 
those ideas have.



The City reduced the number of blighted 
properties by 53%,. 

Measure impact to:
Build equitable city services

Helped more than 7,600 residents 
get closer to restoring their drivers 
license and saved them $2M in 
debt relief.

IMPACT EXAMPLES

Durham, North Carolina

Mobile, Alabama

https://www.fastcompany.com/90298534/blight-is-eating-american-cities-heres-how-mobile-stopped-it
https://www.fastcompany.com/90298534/blight-is-eating-american-cities-heres-how-mobile-stopped-it


BUILDING CAPACITY

3. Tell Your Story
Telling your story is one of the most 
important things civic designers can do to 
build long-term support for their work, and 
it is the one activity that is often the most 
overlooked.



Transformed the city’s public 
schoolyards into public shelters during 
heat waves.. 

Tell your story to:
Improve crisis response

Helped design the front-end 
customer interface of the 
City’s testing program.

IMPACT EXAMPLES

Seattle, Washington

Paris, France

https://uia-initiative.eu/en/uia-cities/paris-call3
https://uia-initiative.eu/en/uia-cities/paris-call3
https://durkan.seattle.gov/2020/04/city-surpasses-700000-items-in-ppe-collection/;https:/www.seattle.gov/Documents/Departments/Performance/IP%20Case%20Study_COVIDTesting.pdf
https://durkan.seattle.gov/2020/04/city-surpasses-700000-items-in-ppe-collection/;https:/www.seattle.gov/Documents/Departments/Performance/IP%20Case%20Study_COVIDTesting.pdf
https://durkan.seattle.gov/2020/04/city-surpasses-700000-items-in-ppe-collection/;https:/www.seattle.gov/Documents/Departments/Performance/IP%20Case%20Study_COVIDTesting.pdf


BUILDING CAPACITY

4. Teach Others
By making the time to teach others 
how to apply design in a civic 
space, teams will build long-term 
capacity and support for sustaining 
this way of working in government.



After completing a pilot training, the 
city created an Office of Innovation 
and hired 6 new staff members to 
spread this throughout city hall.  

Teach others to:
Scale civic design

After an initial training, they 
taught 72 additional staff in 
design, launched 7 additional 
projects and established an 
Office of Innovation and 
Technology.

IMPACT EXAMPLES

Sioux Falls, South Dakota

Bratislava, Slovakia

https://bloombergcities.jhu.edu/innovation-training


BUILDING CAPACITY

5. Plan Ahead
Don’t wait until the last minute 
to build institutional support for 
this way of working.



After several compelling and impactful 
projects and surviving mayoral 
turnover, they have been given an 
expanded role leading the new Office 
of Performance and Innovation.

Planning ahead to:
Expand their role

Overcame three mayoral 
turnovers and have 
expanded into the new 
Office of Performance and 
Innovation.

IMPACT EXAMPLES

Baltimore, MD

Minneapolis, MN
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http://www.ascendant.cc/

