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Children Health

How might we improve access
and experience for families
connecting with ACS- and
DOHMH-provided mental health
and support services?
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Workshop 3 Poll

Poll ended 3 questions | 16 of 26 (61%) participated

1. When training your pilot team, what will you have
access to? Select all that apply. (Multiple Choice)

16/16 (100%) answered

Smart Phone/Tablet (14/16) 88

Printer (9/16) 56°¢

Google Drive (9/16) 56%

Desktop Computer (11/16) 69

Other Video Call Platform (Google Meet, (9/16) 56%
Whatsapp, Etc.)

[ ] [ E Renee & Josephine (Jewish Bc X =+

C' @& docs.google.com/document/d/IDH7bOTc4GSpkIPzxtG5qHeNt5SANw-cLBeWnK7BkXg38/edit (LS * S
Renee & Josephine (Jewish Board) - Prototype Implementation Worksheet ¢ [ ~ B

File Edit View Insert Format Tools Add-ons Help See new changes
~ ~ & A T 100% v Normaltet v PublicSans v - 11 + B I U A & o By =~ 1= vz =+ &
v 1 2 3 4 5 6 7 8 9

Agency: Jewish Board

Pilot Leaders: Renee & Josephine

Prototype Set #1: Trust Building Intake

Who will use these tools? What role will each
involved staff take on? Will different staff use
each set of slides at different times? If needed,
who will update these tools?

What to Expect Slides Consent Explainer Slides
WHO? Care Coordinators Care Coordinators

WHEN?
When will these tools be used? During which
meetings or interactions with clients? What

During outreach phase and after warm-hand off from referral | During enrollment of families and client

© existing conversations with clients will they
complement? Will they be used once or more
than once?
HOW?* Store in a common drive within agency network that care coordinators have access to.

In what format (print/digital) will these tools be
used with clients? Where will the materials be
stored? Will they be shared with clients
afterward? Beforehand?

Open laptop and show the visual materials.
Those who prefer hardcopy will print out so families can take home.

CHALLENGES?

w What difficulties might staff experience in
implementing or ensuring usage of these tools?
(e.g. challenges with technology, workflow,
management, or training?)

Wifi.
Some people won't have patience for explanation of going through each slide.
“Hurry, give me what you need and let me go."

SUPPORT?*

How could the above challenges be addressed?
Are any additional support structures needed?
How else could ACS, DOHMH, or PPL support
smooth implementation?

Provide paper copy as back-up.

Give handout for family to review and discuss in next meetings.
e Check-in after 30 day assessment
e Provide phone number for supervisor and care coordinator
e Intake specialist will be able to answer further questions.
o Email copies to them.

[} €] E Renee & Josephine (Jewish Bc X +

C' @& docs.google.com/document/d/IDH7bOTc4GSpkIPzxtG5qHeNt5SANw-cLBeWnK7BkXg38/edit M % S
Renee & Josephine (Jewish Board) - Prototype Implementation Worksheet % &= & ~ B

File Edit View Insert Format Tools Add-ons Help See new changes
~ o~ & A T 100% - Normaltext v PublicSans v - 11 + B I U A # o By =~ 1= v- =+ &
v 1 2 3 4 5 6 7 8 9

Agency: Jewish Board

WHO?

Who will use this tool? By whom will the
client-facing slide be used? Which staff are
best suited to think about internal planning?
What role will each involved staff take on?

WHEN?

When will this prototype be used? During which
meetings or interactions with clients? What
existing conversations with clients will this
complement? When does your
program/organization have operational
planning conversations for use of the
checklists?

HOwW?*

In what format (print/digital) will the
client-facing slide be used with clients? Where
will it be stored? Will it be shared with clients
afterward? Beforehand? How could the

i planning ists be used to
effectively prompt new operational thinking?

CHALLENGES?

What difficulties might staff experience in
implementing or ensuring usage of this tool?
(e.g. challenges with technology, workflow,
management, or training?)

SUPPORT?*

How could the above challenges be addressed?
Are any additional support structures needed?
How else could ACS, DOHMH, or PPL support
smooth implementation?

Pilot Leaders: Renee & Josephine

Client-Facing Commitments Implementation Planning Checkli

Program Administrators and Mana

Four touchpoints: first 90 days, 6 and 9 and 12
month marks, or narrow down to 90 days (intake)
and 12 months (discharge)

Administrators can let families kn
Coordinators will ask feedback qu

Families would not feel comfortable giving In 100 calls and paper survey subn
feedback directly to care coordinators families say they don’t want to get
coordinators in trouble.

Can introduce Feedback Framework during intake = Frame feedback as ways to improy
so families know what to expect during program/service referral program,
call-based and paper surveys, and feel more measure care coordinator perform
confident sharing feedback.

* Prioritize discussions on the How & Support if you are running out of time.
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[INYC ACS Prevention Standards and
Indicators (2021)]
Family Voice and Choice

Therapists +

SERVICE DELIVERY c o
Case Planners

[18 NYCRR 428.6]
Family Assessment and Service Plan
(FASP) Requirements

SERVICE OPERATIONS g ° Provider Leadership

SYSTEMS & RULES ACS + DOHMH
New York State Social Services Law, §§ 20, 34,

153-k, 358-a, 372-b, 373-a, 374, 374-a, 378[5],
383-c, 384, 384-a, 398, 398-a, 398-b, 409-¢,
409-f, 421[3], 421-a, 427[1], 446, 450, 453,
462; Family Court Act, art. 10-A, § 1017; L. 1997,
ch. 436; L. 2010, ch. 58, part F
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How to Use the Tools
Consent Explainers

ABOUT THE TOOL

Plain-language deck that accompanies the
consent forms to help families and youth
understand the implications of giving consent.

WHO THE TOOL SUPPORTS
Case planner, Therapist, Families or Youth Understanding

Consent -
WHEN TO USE v N Y Y t +
During intake and after the family or youth has o~ . I\ I ‘ : 0 l l

decided to proceed with services and is ready
to give consent.

egeo
3 I m
B You can also print me out! / RERSRINGIUEFOOL a I I I eS

* Complete the checklist on slide 3 to update 5
the slides before using it with the client. ‘)

* Print out the slides ahead of time to give a .
copy to the family or youth.

-
~

Family Pathways to Care: Trust-Building Intake Training Slides

—
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' NowPow Tip Sheet
- A Set of Tips for Using NowPow to Search for Additional Support Services

Use NowPow during Stage 3: Search for Access NowPow at: www.nowpow.com
Appropriate Services to perform a search for
additional CBO services to support youths’ and
families’ health and well-being.

NowPow CommRx is available at no cost for
any community organization willing to keep
Plain-language deck that accompanies the their service profile updated inNowPow
consent forms to help families and youth

understand the implications of giving consent.

o set‘ Lt:;;ation_ " COMMRX REFERRAL PLATFORM
N HH nter address, zip code, or
Case planner, Therapist, Families or Youth neighborhood in the [location] bar. The CommRx referral platform helps
During intake and after the family or youth has Ch R ; s NYC YOUth
decided to proceed with services and is ready o 3 Youth and Family Choice Worksheet ‘) ‘L
to give consent. o A Tool for Identifying Preferences in Service Delivery - o omeo®
and
[Em
[Leg . . .
Use this worksheet during Stage 2: Identify @ If any information has already been o
Needs and Preferences to guide the youth/ captured on other referral forms, make )
Ad] family through a series of questions about sure you have it handy to avoid asking the -
° | their service preferences. youth/family redundant questions.
Adjt
butt
narr
coll
Cho
filte YOUTH/FAMILY LOCATION PREFERENCES IN PROVIDER Training or experience with a
i . particular condition:
and Zip code (home and/or school): Provider gender:
Eac [ Female (D Trans Woman
:.:e(( OMale [Trans Man
loce Acceptable travel distance (miles):  [JNon-binary ~ [JAny " 3 )
| Additional services available
a o on-site (e.g. child care):
sery f and to:
[af:: Means of transportation [ cultural background or religion
(select all that apply): [J LGBTQIA community
Ocar O subway Oother:
[ Biking [ walking [ ]
OBus [OHas noi
Communication channel(s): [ Medicaid
71 Howto Make § PREFERRED SESSION TYPE (select all that apply) OPrivate insurance
D In-person sessions Oemail OPhone [JRequires free services
) ) O Mail OText N
[DVvirtual sessions Caregiver is able to pay no more
(O A mixof both, as needed Appointment logistics: than$___per session.
[ Allow clients to change/
PREFERRED DAY AND TIME schedule appointments online ~ SOCIAL NEEDS
A o You can also use NowPow to
O Evenings (5pM-12au) [ Provider offers flexibility with  search for social services.

publicpolicylab.org | @publicpolicylab

o i rescheduling visits
Weekdays (8am-5pm
= Z (B () Send appointment reminders
Weekends
Access to a peer advocate:

([ Interested in connecting with
a peer advocate

[ No preference

4 | How to Make Referrals to Mental Health and Community Supports for NYC Youth and Families

Family/youth is interested in
signing up for:

[ Cash assistance

[ child care

[J Employment assistance

(O Food assistance (SNAP, WIC)
[JHousing services

[ Immigration assistance

—
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Plain-language deck that accompanies the
consent forms to help families and youth
understand the implications of giving consent.

Case planner, Therapist, Families or Youth

During intake and after the family or youth has
decided to proceed with services and is ready
to give consent.

publicpolicylab.org | @publicpolicylab
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What to Expect

A step-by-step guide to transitioning
to prevention services

X You will receive a copy of this slide deck.

Understanding
Consent

A step-by-step guide to signing
consent forms

XX You will receive a copy of this slide deck and all the documents you sign.

K
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NYC Youth +
Families
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Children Health

% Airtable By Service Category and Program

@ 3hiddenfields T Filter [ Grouped by 3fields 4t Sort W1 - H ow to M ake Refe rrals to
a Program Type Description ~  Clinical Approach / Treatment Model(s) ~  Program Features ~  Age of eligible cF °
= Mental Health and Community Supports
bt Early Childhood Mental Health Network (ECMHN) 9
4 Soven eary chidhood therapeutic centers located throughout the | TF-CAT - Trauma-Focused Cogritiv Behavioral Therapy Youth counseing 06 + Famiy for NYC Youth and Families
city offer specialized mental health treatment for young children CPP - Child-Parent Psychotherapy ey el
and their families.
Triple P - Positive Parenting Program Trauma therapy

Early childhood mental health treat...

New York City’s Department of Health and Mental Hygiene
(DOHMH) and Administration for Children’s Services

(ACS) ensure that free and low-cost mental health and

i | ity t services are available to NYC families.

PRocRAM TYPE
> General Clinic Treatment 1

PROGRAM SUBCATEGORY Both agencies address youths’ and families’ mental,
it @] ek emotional, and behavioral health challenges, avert crises,
and strengthen family functioning.

PROGRAM CATEGORY

Support Services ot
PROGRAM SUBGATEGORY L
¥ Care Coordination & L
PROGRAM TYPE B | o
¥ Children's Non-Medicaid Care Coordination (NMCC) L This guide includes: This guide supports: ‘) v
v W:Z:;‘:;;e Care Management (HHCM) 1 = 7 Stages of the Referral Process - Therapists
| —— A Best Practice Framework for - Case planners
16 A care management program that ensures young people receive  Critical service coordination - 0-21 — i i "
caro mane z hNca‘pa © Z am that en hea\thyc aregb; D’Zv‘ding f— — Effective, Collaborative Referrals « Parent/family advocates .y
access to critical services. (Medicaid eligibility required) - School staff -
Resource navigation and service re... Youth and Family Choice Worksheet - Healthcare providers
A Tool for Identifying Preferences in
. Service Delivery Note: ACS Child Protective
ProcRa TvE o | Services (CPS) staff have their own
»  Hiah Fidelity Wraparound (HFW) [Pilot] 1 . Service Array Summary process for making initial referrals

25 records

publicpolicylab.org

| @publicpolicylab

A Centralized Directory of Cross-
Agency Programs

NowPow Tip Sheet
A Set of Tips for Using NowPow to
Search for Additional Support Services

into preventive services. However,
provlders servicing families in an
ACS program can use these tools
to make subsequent referrals
when beneficial.

22
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Support Services

High Fidelity Wraparound (HFW) [Pilot]

publicpolicylab.org | @publicpolicylab
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The 5 Commitments
Framework for
Feedback Collection

with NYC Children and Families

A step-by-step guide for ACS
Prevention and DOHMH Bureau of
Children, Youth, and Families Providers
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Collaborative
Referrals

Trust-Building

Intake

Responsive

= Service Array Summary

=== A Centralized Directory of Cross-Agency Programs

Use this during Stage 3: Search for Appropriate Services to
look for programs that meet the youth/family’s service needs.
The mental health and community support programs listed
below are provided by DOHMH and ACS free of charge,
regardless of income, insurance, or citizenship status.
Program and provider information can be accessed in the
Service Array Summary Airtable directory.

© Use the Airtable
link below to access
the Service Array
Summary. Once there,
use the filter and group
functions to sort the
information as needed.

Explore the Service Array Summary

PROGRAM TYPE

Emergency el Lo
Services Home-Based Crisis
Intervention

TREATMENT MODEL

Mental Health Network

Clinic Treatment

Therapeutic i
and Treatment Clinic Treatment
Services

In-Home ——————————®ACS Therapeutic and
Clinical Treatment Treatment programs

y

|—ocwy Council Children Under 5

@ Brief Strategic Family Therapy

@ Functional Family Therapy

|~® FFT Adaptations for Child Welfare

~® Multisystemic Therapy -Prevention

(@ Trauma Systems Therapy

~® Multisystemic Therapy-Child
Abuse and Neglect

~® Child-Parent Psychotherapy

~® Family Treatment/Rehabilitation

@ Special Medical

Fem— -Home Case Family
Services Management Support programs

ity .
|—' Family Connections

L Coordination
High Fidelity Wraparound

(@ Education ——————————@School Response Teams

Skill Centers

lsi 0 . Based
Respite Care

L@ General Support —————® Family and Youth Peer
Support programs

Lo Beacon Prevention

Service Deliver

®DOHMH Programs

DOHMH and New York State Office of Mental Health (OMH) oversee many more
emergency, inpatient, outpatient, and support services city-and state-wide. The full mental
health program directory can be searched, sorted, and downloaded at omh.ny.gov.

61 Howto to Mental Health and ity Supports for NYC Youth and Families

SYSTEMS & RULES

POLICY-DELIVERY

MODELS

publicpolicylab.org | @publicpolicylab

ACS + DOHMH

Your voice matters.
Learn how NYC is
improving our services.

Family
Voice

0 Engagement  Care

3.9 537

CIVIC PARTICIPATION

CONSENSUS PRODUCTS

NYC Youth &
Families
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+15% from last month +22% from last month
il _.aall

(Speculative)
NYC Youth &
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THANKS!

info@publicpolicylab.org
@publicpolicylab
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