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CIVIC DESIGN 
AT SCALE 
Introducing the Public Policy Layer Cake 🍰
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Introduction → Who we are
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Introduction → Why Now?
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Introduction → Family Pathways to Care

How might we improve access 
and experience for families 
connecting with ACS- and 
DOHMH-provided mental health 
and support services?

http://publicpolicylab.org
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PUBLIC POLICY 
LAYER CAKE

http://publicpolicylab.org
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Public Policy Layer Cake → Policy Delivery

Government Members of 
the Public 

PUBLIC SERVICE DELIVERY

http://publicpolicylab.org
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Public Policy Layer Cake → Policy Delivery Policy-Delivery Layers

Members of 
the Public 
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Case Study → Family Pathways to Care
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Case Study → Family Pathways to Care

Provider Leadership

ACS + DOHMH

State Legislators

SERVICE OPERATIONS

SYSTEMS & RULES

POLICIES

SERVICE DELIVERY
Therapists +  

Case Planners
[18 NYCRR 428.6] 

Family Assessment and Service Plan  
(FASP) Requirements

New York State Social Services Law, §§ 20, 34, 
153-k, 358-a, 372-b, 373-a, 374, 374-a, 378[5], 
383-c, 384, 384-a, 398, 398-a, 398-b, 409-e, 

409-f, 421[3], 421-a, 427[1], 446, 450, 453, 
462; Family Court Act, art. 10-A, § 1017; L. 1997, 

ch. 436; L. 2010, ch. 58, part F

[NYC ACS Prevention Standards and 
Indicators (2021)] 

Family Voice and Choice 

http://publicpolicylab.org
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Public Policy Layer Cake → Policy Delivery
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Public Policy Layer Cake → Public Interaction Policy-Delivery Layers
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Policy-Delivery Layers Public Interaction PointsPublic Policy Layer Cake → Potential Design Products
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Case Study → Family Pathways to Care
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WHAT DOES IT ALL 
MEAN?
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What Does It All Mean? → Human Scale

http://publicpolicylab.org
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THANKS! 
info@publicpolicylab.org 
@publicpolicylab

http://publicpolicylab.org
mailto:cmauldin@publicpolicylab.org

