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Iʼm Gord Ross, 
VP and Partner at 
OXD in Vancouver

@gordonr on the twitters

Hello Civic Design!
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Wil 
Arndt
Creative Director

Jacqueline
Antalik
Director of User 
Experience
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Lana Popham
BC Minister of Agriculture
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Source: The Globe and Mail
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Source: The Globe and Mail Source: CBC



Can I have a quick chat 
when weʼre done…?”

“
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Source: The Narwhal
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Source: CBC
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Source: CBC
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Rumon Carter
Executive Director
Exchange Lab
Ministry of Citizen Services

Heather Remacle
Senior Director
Digital Delivery & Exchange Lab
Ministry of Citizen Services

J-P Fournier
Senior Director
Strategic Policy & Priority Initiatives
Ministry of Citizen Services



DRU: Digital Response Unit
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Team of Teams
The relationship among teams 

resembles the closeness among 
individuals on those teams.
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● Chatbots for COVID information
● Returning travellers back to BC 
● Temporary foreign workers
● Tree planting 250M seedlings
● PPE supply chain work 
● Contact tracing research
● Student COVID screening tools 

● COVID test results
● Business confidence research
● Employment variance applications
● Running a provincial election 
● Registration, scheduling, and 

administration of over 8M doses of 
vaccines 
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Manuel
Castells

Source: http://biblioteca.uoc.edu/sites/default/files/styles//
public/manuelcastells.jpg

http://biblioteca.uoc.edu/sites/default/files/styles//public/manuelcastells.jpg
http://biblioteca.uoc.edu/sites/default/files/styles//public/manuelcastells.jpg


ScalabilityFlexibility Survivability



375 people /
35,000 total BC govʼt staff 



DRU: Digital Response Unit
DDN: Digital Delivery Network



Photo by Elton Luz on Unsplash
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Weʼve made changes in the 
last 3 weeks that would 
normally have taken 3 years.”

“



Will the changes stick?

Could we reap a serious and 
sustained COVID Dividend?



A COVID Dividend is the value we will 
reap from the reforms, changes in 
behaviour and other innovations…

What is a COVID-19 Dividend?



…which were caused, prompted or 
dramatically accelerated by the 
COVID-19 pandemic…

What is a COVID-19 Dividend?



 …that deliver sustained improvements 
in the social, economic, environmental, 
institutional, personal and community 
dimensions of our lives.

What is a COVID-19 Dividend?





So did BC earn its COVID 
dividend?
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How are you managing the 
connections across and between 
projects and communities inside 
of your government?
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Thank you

Gordon Ross, Vice President & Partner
gordonr@oxd.com / @gordonr / 604 694-0554
oxd.com


