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Emerge MX
Design criticism
project
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Emerge MX

Design criticism
project

Emerge MX organized design debates and panel sessions such as
the one pictured above with Alice Rawsthorn, Selly Raby Kane, and
Jimena Acosta about design and gender stereotypes.
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Head of Design Community

Design at
the Ministry Only position in all governments in
of Culture Mexico developing public policy

for designers.
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No job description
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Government
needs design

(as a process)... but that isn’t

part of my role.
But,

A great design programme needs
a great design process -



Pre-Diseno
Prototype
Fund P

Funds for prototyping,
research and
model making.

Iteration

Introduced the
term “prototype”.
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We’ve funded projects like the user
testing of posters intended for children
to help them learn math or a prototype
for a Mexican sign language activity
book.
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Design
Programmes
for kids and
teens

Approach design

to younger users
with new subjects
such as tech, UX and
interactive design.
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They used conductive inks to
design their own musical
instruments.

Workshop by interactive design
studio: Fragments and Forms
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Archivo
Exhibit

First exhibition to
be held at Edificio
Arroniz (Ministry of
Culture building).
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Design Exhibition made possible by an
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agreement between the Ministry of Culture and
the biggest private design collection in Mexico.
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Archivo
Exhibit

Manual de cuidado general para exhibicion

Este manual contiene informacidn sobre informacion general, seguridad, cuidados
limpiza de la exhibicion: Archivo Jalisco.

Nombre de la exhibicién: Archivo Disefo.

aral para exhibicion

o del
plinas y disefo o galeria de disefic).
- 5 a
delas piezss.
Enty Ecifci 2do piso. Calle Zarago- ‘dad o piezas diferontes. Hoy desdo silas hasta
o LIOSAS por o que hay que tener cuidado con
Horario de la exhibicion: Lunes a vieres de 10am a Spm. [

PREGUNTAS FRECUENTES
P. ;D qué trata la exhibicién?

R, Archivo Jalisco es una exhibicién trafda de CDMX que presenta
buen disefo.

que muestran piezas de diseio internacional, nacional y jalisciense.
P. iTiene algin costo?
R.No, la extibicién es gratita,

P, El piblico puede entrar con comida y/o bebidas?

R Esté prohibido entrar con alimentos y bebidas.

P. iDénde se consultan las fichas de las piezas?

R wwwialisco.archivo design

+as con un trapo soco o plumero para fomover
dad.

r algiin liquido (cloro,

mente prohibido ut
a porque se pueden

dor) para

+1a imagen, pedimos que se limpie con un
‘microfibra limpio. Es una pieza delicada.

jariamente que las piszas, estantaris, piso-
reral este limpio y presentable. Si surga sigin
51 espacio, favor de comentarlo con la

del edificc o con Kassim Vera o Sofia Defsordo:

e Dissfio) kassim veraalisco.gob.mx
(Asistente) sofi.al44@gm.com
50074)
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UNCERTAIN
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DARK MATTER
AND TROJAN
HORSES

A STRATEGIC
DESIGN
VOCABULARY

DAN HILL

Strelka Press, 2012.

TEAM ?



HOW TO START A CAREER IN

DESIGN
AND
GOVERNMENT?
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Sofia’s experience at Student Government
Associations sparked an interest in pursuing
a career designing for government.
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GOVERNMENT
INSTITUTION

UNCERTAINTY > INIVE

OPPORTUNITIES




Design and strategy
over bureaucracy
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Long processes...



Design and strategy
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—

Long processes...
could be shorten.



Design and strategy
over bureaucracy

—

Long processes...
could be shorten.

C D

Stakeholders that weren’t
included before...
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Design and strategy

over bureaucracy

PUBLIC P

OLT

cYy

FOR DESIGNERS

TO MAKE DESIGN MATTER

—

Long processes...
could be shorten.

CO

Stakeholders that weren’t
included before...
Were now included.
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-Governmentoffice-

Design studio

PUBLIC POLICY

FOR DESIGNERS TO MAKE DESIGN MATTER

7

Improve the
learning curve.

Other areas needed
design skills and
mindsets.
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UNESCO IFCD
fund

Human Centered Design
skills for the arts and culture
sector and government
officials.

Proposals need constant
reframing.

Working at a government
institution isn’t linear.
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PROJECT FRAMEWORIL
2. Outputs/Deliverables ‘

NESCO IFCD PROPOSAL

For each of the Objectives provided in the previous tab, you are to lst and describe a maximum of four (4
means of verification, i 2

Start by choosing an Objective. The fields are opened with every step to guide you into filling this form.

For more information, consult the Annotated Guide.

Information-gathering tools designed by strategic

Information-gathering tool that can be easily
used by the municipal representatives of the
Ministry of Culture of Jalisco n their
municipalities, llowing them to send the

User manuals designed for the representatives of
the Ministry of Culture n Jalisco and report of

design experts that enable a proper update of the

regional network bl
the creative and cultural sector. The tool will help us
understand the actual needs, responsabiliies,

1~ resources and relations of the sector. 11

Updated information about people from the creative.
industries (arts, cinema, design, literature, theater,

toolto
among them: 273 di libraries, more.

). The report

tool and its

Research willbe conducted 5y o
o2 mescan sategc

than 100 artists, 50

spaces, 100 arts professors.

by
the users ez regemsol
Database with updated information of all the 76y Perte " 712

dance, music) and the arts

theaters) of every region of Jalsco (note: i this
application we seek to put into action the program in

1~ 12 regions). 12

R of b
municipalites, specialy ofthe 6 most populated
regionsof Jalico, where the irst Human e
place. The mthe 12regions
the cutura sector nall 12 database must nclude: names, contact, bt fom
regions of Jalisco: Altos Norte, Altos Sur, background, area of expertise, space they run (in ‘:“‘5"" FT"’:
Centro te, thecase on | e
Nort CostaSur Valles e
and Laguna. designers while designing the tool (Output 1.1).
e
o . Ty i e o
e
o rprsetatves f the iy fCur e oo o B
el ot s et
122 he egons f h st of s s

12~ conuralandcreatve sctor

Information analssand gt generaton fromthe outputof

ouunr21, 3021 thee municpatie.
| s

Biszouil mtne
information aaled ch s s,

- desgners team,

Al Actives.1 ~ Contractor

Projects undergo several iteration processes, final outcome

131 inMesco i, Meico.

Marians Padila

o
ostuirz1 28/ap0/21 and avestions.

30,1 womsn s0d 3 man Thy il

aovernment dpartment.

Atesst 1273 econonic unts
{elted o the cutursl nd reatie
Indusre o il bt rom
ingnevewed and regiered n
heresearch process. Exact
ualative and auaniative
ey formation s i

Attesst 127 econoic uns
{elted o the cutursl nd reatie
Indusre i oo il bt rom
being iterviewed snd repiterd n
th researc proces. Exact
ualtative and uaniative
beneficiany nformation's s,

Not dentiie,

the mindset of the rganiztion to generate

Mexican

challenge. aso colaborated with companies and
insttuions such a Gus Chat (s head ofthe
design tear, Continental Automotive, Itel,
Rotopls, Tecnoldgica de Monterrey
perience design, speculatve design and

(interaction category and.

e has

fashion concept]

differs from initial approach, but that makes it richer!
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Horizontes Jalisco
Covid-19 fund

Response to emerging
problems faced by the arts
community, not just
designers.

2 million pesos Open Call for
the digital transition of the arts
sector.
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In order to prevent the spread
of coronavirus (COVID-19), the

museum is temporarily closed.

Thank you for your
understanding.

The arts community had the urgency to transform from
physical environments to digital platforms.
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Horizontes
Jalisco

Covid-19 fund

Users instead of beneficiaries
Improved efficiency by
providing formats to view
their current status.

Nationwide impact.
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= ® @ 4 month virtual mentorship programme with design experts(UX/Ul/Service).
Provided design skills to improve the selected projects.
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How could we
guarantee the
department’s
continuity
throughout
administrations?



How could we
guarantee the
department’s
continuity
throughout
administrations?

Establish a

key project with
long—-term impact
for designers
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\ \ .

PAA  jalisco
Plataforma Activa
de Diseno
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Residency
Programme

First residency available
exclusively for designers
in MX.
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Design
projects
with social
Impact

Residency supports
projects focused on
social topics like
gender, diversity,
climate change,
among others.
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NORBERTO MIRANDA

LUPITA ELENES
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—  First exhibition by Lo Esencial,
a leather goods local company.

Exhibition
Space

The space is equipped to
mount exhibitions and
showings to present
projects to stakeholders,
fostering better PR.
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Branding

Develop a sense of identity
Reach a national community
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pad.jalisco

33

Posts

1,067 50
Followers  Following

Plataforma Activa de Disefio
Un espacio para el impulso del disefio emergente de
la Jefatura de Multidisciplina y Disefio de
@culturajalisco del @gobjalisco

linktr.ee/pad jalisco

Followed by jprg96, marco_ochoa and 54 others
See Translation

Following v Message v

W (AQUI PUEDE IR UN H2 DE 80 pts.)

He Heodtines.

A
de23pts
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DARK MATTER
AND TROJAN
HORSES

A STRATEGIC
DESIGN
VOCABULARY

DAN HILL

Dark matter surrounds the various more
easily perceptible outcomes that we
might produce. —Dan Hill.
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DARK MATTER
AND TROJAN
HORSES

A STRATEGIC
DESIGN
VOCABULARY

DAN HILL

Dark matter surrounds the various more
easily perceptible outcomes that we
might produce. —Dan Hill.

BKT Mobiliario
Urbano: Public
furniture design
exhibition



BKT

mobiliario
urbano

BKT mobiliario urbano, a local company with
more than 45k pieces installed around Mexico.
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Ministry of Culture building, a heritage
building with more than 100 years of history.
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BKT Exhibition

Strategic Factors
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Only government office open for
public use.

30% of the building’s
occupation is by the Head of
Design.

The space has a capacity to sit 80
people, being an open venue
available for concerts, shows and
lectures that can be reserved
online.
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Q) Sivie Deeian
Thanks!

Questions? Let’s chat!

Kassim Vera
KASSIM.VERA@QRIALISCO.GOB.MX

Sofia Delsordo
PAD.SC@RJIALISCO.GOB.MX
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