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C@@ (L= (LRnes e IGN ca M I N ERAL RESOURCES o MAINTAIN OUR. CIVILI-
FLORENCE eshlr REQUIRE: 7pToON AT scaLe.
PROVI DES PERsONm_ L 2UBSTICE e MENTS

R e nlauAL ;f(/od of s ca';e }9’”’ v 5%1?;'2_’;//?’;11/ O;Am ?4 GENERATION. . . Col(and response 3s ocswns wg
COMTE litats ERVIZE M

b = *sﬂa‘:ll‘f :'Naf ‘;hAiam Lawrence &« Markus HormeB WM" ma“" Aﬁ & F ““' 6" Usab/ )
AFRO FUTURISM IS OFTEN EXPRESSED 45 AN AESTHET(C techniques vseful (and e

h | Kaani A Sei, sofs ! @ They don't see tacism and race as<n add-on
Wagerya@ ontbimed. +o\-l\'he social experienceé . ReseArHERS sHoud

. NOT AVOID HGHLIGHTING RACIALIZED (ONTEXTS
.. characterized 3s a program for recovernjng %;:xz A*l;w:*a ‘B:EN = #ﬁopc;sg o e LUy AfﬂP S MESIDLE
the lhistories of counter-futures created in Ogirterion Bt IChem\l @ They focus On making as

3 century hostile to Afro-diasporic projechon s S0 Z-fhen

withme awav of understarding

and as a space within which the criical work redhov.

of manufacturing ’roo\s capable of intervention \ eviturat p xhces Qoumugg‘%é Clﬂffl’«ood /do credi+ o soaal
w Tthin the current political dispensation may | as DESIGNMEWOD c\€5lgn methods thathave
beundertaken 9 YODWO EsSHUN euracrine ¢ BREAKING DOWN CoMMUNAL-RITVALS been patronized or ignored
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Of,l,ﬁta(
oundationa(
T (ove whenwe 7S, S

NOWLEDGE THAT
THS (S A WE\RD TIME

£or RESEARCH. LAYOFFS HAVE TORN
THROUGH OUR FIELD. DOUBTLESS SOME of You
HAVE BEEN 1AID 0FF. SOME of OURSPEAKEERS
WAVE, To0. T'VE BEgN LAD OFF. (£s hard

40 thiuk abovt+ ADYANCING RESEARCH
wheir s0 Many of us are just Tying to
9ét backto where we werg, et T sugMir
0 You THAT THERE's No BETTER.TIME
‘r[—v)\/',_“;;r; fAi”‘%*’.,L\T“fW

WE witlL - BOUNCE BAck FROM 77#5
LAYOFFS HAVE HAPPENED BEFORE, AND
THEY WILL AGAIN ... WHEN THeY 0o, WE
NEED to MAKE SURE ™EY DON'T

TREAT RESEARCH the WAY THEY HAVE
ONER e PAST €COUPLE of MONTHS.

WE DON'T JUST NEED DY DO A BETTER. OB 0OF
ARTICULATING OVRVALVE ... WE NEED TO
BECOME MORE VALUABLE. IN MY QPINLON,
HhewAY WE DO THAT |5 TO STEP QuUT FROM
INEORMING DECISIONS INTO RECOMING

Qrganizational Changemakers

Insight has immense potential o galvanize, transform,

TODAY |S A BRIDGE hetwee THEME 1awd THEME 3 | T INVITE YU TO TAKE e LESSONS

THE ASTUTE 0BSERVER will NOTICE TALKS (over-the covpse ofthe ony)  LEATNED dud THE PRONOCATIONS
START CLOSER- 40 THEME 1 3nd END CLOSER +o mm”?; ) - SHARED BACK Wto YOUR WORK

‘S g Theralequalitative
b researchcanplayin
=3 ::’ getting ourorgs "o How msightsgoviral...
\<‘J < 74 h Unarthodox

7~‘_> ach-fv inte-
§ quuamah‘\l&
‘Huhk and
quauh%ahvahzbr)
vS$iNg conceptv.
ma+hg¢m;=,ﬁcrhadel.¢

cnter humans in
A.Z. inmovation .
Parhc. ato
researzh whatis
\ i it, really ?

Mcul

doomed.

scort PLEWE;
: cAchTuzNEp.'

——

A Frameworkthar
breaks Us our of that
binary participatory
ar non-partei afwy
way of fhmmﬂ

tow to preveut
generative work -
s hop.s-such as
designsprints—
from’devolvimg mto
political +h

SARAH FATHALLAH

Ky
&,
lg,’~

z
3
3
y
z
z
<

ou
R ORGANIZATIONS ways of LEARMING:

WE RESEARCHERS have-theopportunity To use aUuR POSITION, ORIENTATION,

and oUR SKIUS D (ead change

gfgeafz nﬁf’ef L — &:ﬂﬁ}}?ﬁ;ﬁwl and act as 4 force for change withina business. Today
\(esmzo,qy(wg ’ we will dig deeply into compelling stories and

?ﬁiﬁ ?mt}g' 0g§y-to"§t,;“’ case studies from insight teams that have Successﬁ//y
for TODAY elevated their yoices and created meaningful change
:mae‘::/\cx- at an organizational (evel.

Frameworks to vrde-
stand organizztion!
%ral issues
in order te revine
projects thatseem

KRISTIN GUTH, Ph.O.

e y

earch as
gf';amzah‘ona(
changemakii
inspived
Models used In
Pharmzceutica(
ndvs

MIKE OREN

Workshop 3pproach
to driveclarity
a3nd aligh
stakeholders

oo™
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| In 2016-1T7 T was in JaKkarta — a time when

| there were massive concerns inthe U.S. dbovt
impacts of mability platforms ((abor market,
drivers, exploitation, broad concerns about
algorithms being the boss, efc.). I went
with @ similar narrative af how! Indonesian
platforms were transﬁbrminé the mobility

market. BUT L FOUND PRE TING PRACTICES
— ORGANIZED th AN UNREGUIATED JAKARTA

MARKET — WERE STILL PRESENT PESPITEHhe
DISRUPTION. & Biggest difference: drivers
self-organized around BASE CAMPS (their
term) which arephysical [ecations which
had uniforms, badges, (0gos, even souvenits
and elections, Drivers could chargetheir
phones, 9o on break, gétfood, and more.
THIS WAS (OMPLETELY UNEXPECTEPR &nd

IN COMTRAST to THE PRIVER ALENATION i
the USA. THE IMPORTANCE of GROUNDED
QUALITATIVE RESEARCH - AND DEVELOPING
RELATIONSHIPS WITH PEOPLE in LOCATION
STUCkk WITHME. LESSONS ¢ CONTEXT
MATTERS: TECH DOESN 'T HAYE A UNIVERSA,
IMPAcT, IT VARIES olespitedssumptions.

PISRUPT OVR OWN ASSUMPTIONS
BY TALKING WITH EN® USE RS onthe GROY NP,

S

§K ETQHN&'?E_S by @mj broadbent

PRAYAG NARULA )
Co-Founder & CEO, Marvin

@ INNOVATION COMES FROM USERS, They are
stmart and will use technology in unexpected
ways. PON'TASSUME TECH as designed
IS THE BEST SOLUTION and WiLL HAVE
EXPECTED IMPACTS.

VO IC W VE impOoTC i
s 3 [ - .

|l

2i1d4S J { KE A L« ¢

Remember torecognize tha tqual jtative UXRs
have power —ta unearth richinsights
that would otherwise be (ost re: what
and why something is happening. For
generstive A.I. We have tools tv bringinsights
throughout. FOR EXAMPLE: Evaluations of
AL models are automated.  Toxic content
classifiers have built-in assumptions based
on what s narrowly cdefinecl M U.S. as ‘toxic’
As aqualitative researcher you help build
eValvations that consider social contextfor
toxicity and can recognize how thinas differ
across the world. e need qualitative
UXRs to get foundational Knowledge of
the local context(s). Alsotopush back
on automated measvres and usehuman

Afeedback for developmentpipelines.

Attention That UX Research Has to Offer

RIDA QADRI
Research Scientist, Google

WE CAN DESIGN BETTER HUMAN - IN -L0OP
GUIDELINES THAN WHAT WE HAVE Now
BECAUSE WE WILL THINK MORE DEEPLY

' AP ’

1 an

Think about things like @ CONTEXT

@ ON-the-GROUND (MPACT (@ PROCESSES of
DEVELOPMENT @ WHO is INVOLVED

& COMPLEXITY of the WORLD (Mgeneral)
Impact Won't be as contained as assumed
Often , reasearch is testing tech at theevid as
opposed tofou ndaﬁonalgfnsfg hts aboutts
usefulness and problem-solvi Capacities
Different UXRs have differewt fevels of ageny),
power, and_socisl capital. Make a big-picture
plan that cah be executed stdi. leves.
We want o make space for mare diverse and
inter=disciplinary conversatons, lik.e bu ileling
humanistic tech. Requires expectise you
May not have — ask if you canparther
WTth someone, even M your teams.

whgrc 2 e have convers hons elsewhere?
DUON'T UNDERESTWMATE the POWER_OFTHIS .

A N )
I W P ATE |

INNE} MiPpALR N . !
y t v I~
gl s J «4 YoV
1CE 1 b . A
v \

P SEE VIDEOD for RIDA'S REPLY plos Q4A
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Tm excited that Rida

and Prayag (priar taik) spoke
sbovtthe DISTANCE —

Advancing Research 2023

both PHYSICAL ad PROCEDURAL— thatis
found BETWEEN ;zesaqrzcwfras and THEcaMMUN INES THEY $'7UDy

A Typolagy of Participation |

SHOULD NoT B& THE ONLY
ETH\CAL COMMITHENT.

(t needs 1o be paived with
other things (ike trauma-
mformed. prneiples and care

(n Participatory Research

SARAH FATHALLAH
VP of Research and Design, Think of Us
@sftTla CONTEXT ¢ My work.is in FASTER CARE SYSTEM whf.r@“}'}z;(é happens, so it is

when important

li 3‘&'—" decisions a
aFvg made Without the OFIH}'J.;FI”Q in any

Offentimes [PAETCPATORY &

RES g_;p.. “|is the METHODOLOGICAL TOOLKIT research processes

CHILD DEVELOPHENT

Vsed 10 BPRIDC E THAT

CS} what does make researei Padfa;afvg or not

CRUCIAL not to
unjus¥
cantrol
involvement of people |

rep((caféfm kind
/
DISTANCE «—WHYT'M HERETODAY. oo whom-thedeasnonsa(:(eq-

INVITES
e N L

L]
S - v [ . ¥ ~ N 3 )
What 1S PARTICIPATION? [ coenanma |7 geauess o F 005 HITETOIAL S swe INVITE

| Contributory ORGINATES M ? [oereeareo omer | | oFomae gas '\
! sl omj i wuk:é‘“ ¢ [L_FArTNERSHIP @ E ‘-ﬂ“ /Parﬁa Pato@ \h) (heaction)
i w2 LADDER- 5 |[eacamon QEGREES Se3 Action j / YRR
| A '23'?31'"&‘“ URBAN %AT%:\'?AWON a conguLTATION m:i:msm § Sg Researcb» - PAN 5 Reum.j
;‘ RENEWAL/LONOHIC which 5 [ inrormnG ;ﬁ) g!} THE SPIRAL used widely ..>0 ¥V (+he researd)
. - c
| ‘:'E‘;‘“E’L?’?:';N o LINEARIZES  5fl.  THERAPY oagnapenon | & 2 S W many diffect ouitctr Rmcq"tj oBsERVE

domams like roles awd power | MANIPLLATION o RAHON;A:' a sEAE gygwgégs .

ik fe MON(TD
PATIENT ADVOA & Ffranfer by Sherry R Arnstem MON TORING PROG

o Sommiitmenct o fedbock sud ndusionof pattcipants

rr:NorABMMP.y ouUGC (FECYCLE
7y65/n THROUGH QUT the LIFECY

SKETCHNOTES b\; @mJ broadbent

R
TEMPORAL & ASPI [‘”Wf“ S TEMPORAL!TY mhodved -
WHENSud How ments
PﬁzﬂC'PAWBAY veLesATNG f - & W~ ASSEMBLAGE of PARTICPATON “THiS (INSUVEAS 3
1S this reseye o )
! (0 LLABORATING P \ e Y retw actiVe and pro-
,m@d , ask 2 \ \ active p Iahmng
BEING - IR e ) " prompt. CanS)so
PART(C\PATORY EV\ pﬁmore h\( é_: CONSULTING —. \I & F3 . él?afhrzw p echfS()fpe
¢ A g1t
o # Caf“’ﬂf“;h*“"' i weoren | @ | e uclbor WA da(p
SATION # \alving them - 2 N g (i
1 r
SHARING Relating tothem NONPARTICIPATION RUEARL  QUTREACH4 DATA ANALS(S 4 wsr—eessemt > %T sn 7%
Ra’ovw wnfhmufva\t*y pEhiNTaN  OLAN é‘lN\OT REC@U?NG? \C;L;ECEDN gﬁ*meslf\ \ ACTION
(o 80CE INVITING PBoPLE ESef PARTICIPAT\O
Spaces what docs‘t\‘is loak \ike in pracﬂgg 9 Saral, SHARES A CASE Srvgﬂ
S : : POU
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ematical Moae

ASK DIFFERENT QUESTIQNS--

28 March 2023 i ;
{ lts worth a . I
. (7]
Here is my foray to illustrate SCOTT PLEWES fev itk Vv?(;{‘ ot S Ll
a . v ]
Caf,"é‘&fﬁp o ;:‘";“ (f‘*‘s;'iee Chief Strategy Officer, AKendi «,‘%‘%‘/ iﬁ'&’"f,
Sboot Tve been dohg UX work for many €S e/
WearyUST ﬁjurln;‘fhlf OUf SOIW bufmy t+ran was m -t@t’org%?lphys,cs & / F arg;:ﬁ ':‘Ef;e
V.RAL 0pen 4 eanh difrentviews. (wfﬂ« a lot+ of math I haven't muchused. . .ontil fece&d{y) 'ma‘ mis( e acling,
BACKaaouNo ----- MATH i PO 'z?*l\ngeroos
MODE U'fgjg e “LESS MATH- o Fowes :gggmg:fr LIKE TECHNQLOGY, YoU DON'T mws BUT ( m<e2 ;C.?SXU
VIRAL = EXPON ENTAL GROWTH Mavemanaan O BE AN EXPERT ¢ FIGURE LT OUT ( @0 " (ombining it
| 2x = =8x =\bxX = = ~ -
: Grows — 2 aer54x ” R & S P& NM@DEL = SIMPLIFIED ~ Wwith ROMANITIES prihgs
! edibly L oRokY (st Tonbe ~ REPRESENTATION TREMENDDUS BENEFITE
i /( AERSARE =t PRI ORI NIk, | angthing.- of3 SISTEM* 15 This is super interestin
| B s e ¢ N oo | ABACERUIES ST T
, | S\MPLE FLU MODEL (NcePTUAL) 4 BB
| tall . A PERSONA or J
| SotEminG ' SuSCEPTIBLE e ALTETME ! A WEUSE  F=ma
| slowss i+ down M\ % & WNFECTE gx: Newtons SECOND LAW —
| M meiccrenmmr 0 atn MODEL = SIMUEED. L\ i) i\
3 ~ CAN BE UsED 10 TRACK NUMBERS  © o 0,1 vorsion is REPRESENTATION seiavion || 3
‘ IEYOUSWAP FLU The SIR model is used in many (o’ungm il B of a SYSTEM S S
' 3 SUSCEPtlBl*"—\laT‘/ yfor: ‘j\omaz): and bas done relatively well  the sy5# USING MATH /—)dd MORE DATA, :\T\;‘
&0rgani2ationa N predietivig) how RSN o '
2 "opepness o X 1 ; ﬂwMﬁC:M:W'“SéPP‘V QFTEN COMESWith CONCEPTUALMODEL [ 1e | 292n7e Sbath N
W e Adophonofux | ¢s Tt . 0ot . .
doption s that- it implies ¢ 3 ith all this in mi w— :
g-w © Rejection ofux 3 RemnoNspy,psbfgfzem’ '? " M ex: NewtOns FIRST LAW
| BL(YaU amve A conceru Huuse threeting RE lefs toke @ \eapof f‘lﬂ\ o L
*_; MOvEL ﬁ‘r HOoW ux U J-S T HOWd'd UX . ) H.A'r ‘I\LC‘GHT? ,‘Ouu BE FAAP?ED —
_g% WORKING inYaUR oRc- DIFFERENTIAL EQUATIONS are how Askey” | «spread” \K VIRAL MODELS ? ¢
Bl raitonsiips crange s W2 | > | (Y2475 )@ commamuc vammns
23 2 08 &unﬂoNS : | \\o SUB-GROVPS INNOCULATED /RESISTANT
fg § o &“;’,‘,’52‘5 CONCEPTUAL MODELelements SO WHATD & SUPERSTREADER exENTS
23 33: may suggest why yourux DEF‘N';’O,,E)(:,‘“VQKALM RSl
90U : s /o @ MONEY S T
g & 0. \o 20 30 4 S0 60 10 89 90 Q9 / d IS'Y' 6)90/}]‘9 V‘bt : p{gz:;f;e\fe/) P:g;.tlio Prc‘{ﬂq?"’ @M
W
gz

Why Isn't Your UX Approach Gomg Viral?

\S THIS MATH THEATER?

Not easily in common:

T ME (DAYS)
@ ?PRo)ECTS ADCPTING v~
— susceemou 'fl‘\él/r dapéhd:hj on ’ﬂ.,eahgwers, o AND)(KORE‘" .‘.Cghm ns @ ATTACHED 40 BUSINESS STRATEGY PROCESS
S A 90 back. to 1112 MATH MODEL § U9V EEHONIEIER, §RRSORURC
_ S e qaﬂuer daf.; 2ud set if Hhee are meatuhﬁﬁ// measveerients * ARE THETE SYMPTOHS n-the mopec?

—— =
SKETCHNOTES b\; @mJ broadbent
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I excited totalk uwit A ,
ov 2t “tod2. NNE MAMAGH A
Please fee! i AN|
free fo seud questions nder +CEO, Wisdom Dri GOAL
aud . WORKSHOP riven UX
comments via MISTAKE PECISI | Human needs
Slack aud ontinve «ZP ON MATRIX | behaviors, " — [ONCE
1he ouvers=tion ... g'ﬁ & ! ) %) ! \ aHitvdes ’ PT(S)
we 2l( have gredt 9‘(8 g | ponT @I “ SPRINT as THEATER - - A
A Ty CONPUCT THE The sprint’s purpose is paliti |2 FAILING to STR
me\“a au.d o ‘:’V{)RKiHDP designed for looks VS-IestCﬁégéil/ Nok st -Hiades OCTURE
wKpesrise. NOTE: T WilL f fg‘szpl'l\zz)i INITVATORS Nan-Ux: 0 éss for r&su:ﬁ?wg @nwpéw_;;éf:;’(eer:{ses necessany
: :jmﬁms “WoRrKkSHoP/ § y o ) ":QHY Nat ? Won'tres'ucfoisr:ﬁandt;";“ leads \l: ;L 'ATO < Serink planni eHinge
3 ’ S| Sie ne \ i n Ned nnin NoSAn
| \SPR Nbff \GN SPRINT ’ 0¢ (>f & TR 2 O humezgrn-fka* is effective in representin WHY :; O;’;fta?;:i:‘:&m"h%:‘?‘g&%g, fedpe
! e wiseeaaenty @S (S 22 0 INGS o et d, Dighdsof hw chure fogel from
| IN THIS TR, >[I WORKSH . STEAD Find atternahives; foa concept man needs and attitudes
| 7 wn 3 % WORK G |2¢'9£r cuthural issues re: eS! Hawndle fCﬂQCﬁng +hem
| « The di,cfﬁénc&- hE-A N we Moe: Organizotions ham-:aomng w/Ux 'c*:f;em Ensure sprint is s-a\vfrr,a-)caucaw
| betwesin tue Almost RELATIVE fo WHAT NEEDS 10 BE PRIDVED | (o GRS s ey dymomics smi:gﬁ'eﬁi&"”‘ “’"ﬁ"v—cuzs'fei!}'zgﬁ"f;
| right word 2ndther e 2y [© ) POOR FAClL! s G 5
| word; Atheright FUNPAMENTAL MoRE o Focil TATION 7
¢ '8 really a large FUNDAMENTAL acilitator doesn't effective E | Too Mo
| y 2 large . manage personal fivel - CH SCALING BACK
| maHer—'tsthe @ LACK of RE o el o To s2vetime, the sprint is designedi
d«gﬁe,—lw@ b ’ No ri g SEARCH . 3/ that excludes i eSlgngdma
H ' B st. esearch is wnductedat  Not havee Those who step Up M2y important exercises
:1_ e lighitn “‘Q-bbg T~ ‘-?H' and/pr end of sprmt- Kpgﬂsr, (developed skliset)  -Requests 4o co Cancesns about p roduct-timelivies;
endthe lig t«?"nMj » oteee Wodshep: planaing cequires ability e_::s:&:[ Pallitshon : gam*ktwor& withiv X dags
- J* o Alati wage many thivgs: n rend 3
MARPRET AN r HOTE Cavicepts may not lea;::t:i, n-aplf' b‘m‘.’ 3*'°“f;'/¢rul4\z$ How much o Scalc.bacl;’-;‘:mﬂ Inefreeves
Tk of the ovtcomes of e R Whot s Sidammanton whas s ok o
. : : INSTEAD St 3 5 ’ need o b ad \ ;
this spedfiaTadislosainls, G0 BAD stactvethea U cetew S verder 1 cricie  \WIRENR it Eppop e St
as Yield.():j it 'fg‘g i - D e Dighehats irade-offs that result soallare
beuw +tHhedifHerence M TR0 a. 2015, have them aware of impacts Yo ovtwome. '
eein the lightning snd 4] EXCLUDING KEY e
the lightning-bug - A grovp that is Foarion ;
imbalanced am{/ore)c(?;a(,/clf //héﬁé SIX M / ta
r decision-makecs . 5 /@5 are fm wf
Nt ATOR . 2ud the ~ wast Commanly made
ibbelinim Those worried 2bouttime meost detnmental £ ’
i ' o1 7 Sueprise blockers result 7(0 P"'D(éSSgMJ Oufcgw
\NSTEAD Ensufe amixef roles; A ierrecive
e s e sowase s PRt A )TN
am"\qs; Ensure Spent +€2m hag the LESS SUCCESSEUL ORKSHOP / CONCEPT
S ority aud/or decision-maker preseut PRODUCT M. MARKET
SR R ——— - r COMPAN(ES MoRE SuccEss Ful
e ATISEACTION of PEOPLE MAKIN
( LE 6/USING PRODVCT
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PICTURE THIS : YouVe been CARL TURNER, Ph.D. 2

‘(’dd‘d ‘f,?ggkleft'iq%ff B Senior Business Architect , Triangle Business Architecture ‘1’,’,‘;"5%35'{55

evel ] . \ ) ;

but % Hbs beengany%gﬁﬂrrfwn{ks... — o Superhelfbl UXR has the right

with zero (ines of e code. WHAT WwouLd Yo bo? ( ‘f'lh;s isthe fin sto fF! ' %?l':{ﬁ?o 061 t?:dpelm infloence Skillset to Solve .
ME!

A LENS Qo VIEWING

@“ %r'_,‘) : l “:. -.‘ | ‘. l'k'- v AN APP‘Z@QCH ﬁ)r DOINC;
we approaci ovr wotk

»
@ ?N CAGEMENT aswould a8 wnsvitaht-

? & AN3lYZE INVESTIGATE, (OLLECT DATA, SINTHES 12E
¢ Recammend 7esiGN and DELVER SOLUNONS
¢ Persuade conviNee DEcisiaN -MAKERS ito ACTION
Ways to do-this range from helicopterimgin
and throwmj a shide deckoverthe wall 4o
encuragimg people to do co-discavery (which

makes persvasion so much easier) 555 TTY
f ¢NEXT UP)
® DOMAIN

<& lmmediate Pomains FUNCTIONAL & \WEYTRY

& Extended ar Backgraund Domain
QRGANIZATION 'S MONITORING & SUPPORT PROCESSES

| essentiall e : : ;
| and s su\zx’e‘:?s A9anizetmal mm-ad—ﬁarfrb)eq—

@ PROBLEM-SOLVING

. . AME THE

¢ Sitvvation BVEE DR conbInoN THAT NEEDS ANENTION
¢ Task.(Goal) TALLABOUT Wiat NEEDS TO B ACHIEVED
¢ Actons woRrk DONE TO SATISTY THE GOAL
¢ Results (Insights) wuar wappenep — staTeD

AS AN OUTCOME, WHAT WAS | BARNED.

These (resvlts) can be 2bout solving &

K problem or even cavsing more chsos

WRITEthis OUT
(T.USE he ST.A R, FORMAT forMy CSESTUDY)

R

SK eTcHNoTES by @mj bro adbén%

(Z Modeling # Organizatio
;bj’" \ P

You Can Do This! Understand and Solve Organi -
2ational Problems to Jumpstart  Dead Project

When pryjects arelote ar delayed, this is offen
not dve to the pryject team, but the organizationa(

@{%X(\‘ £1100\| A HIGH-PROFILE L.T.
Y WOOCVILLUY perojecr aome nowHEes

CARL TALKS THROUGH tha DETA ILS of HisS F&OJECT
RESUSCITATION SUCCESS See video forfoil datil!

LD MARING EXPUCITHHE
VT WREWENCE of confrexT
ON TEAM PERFORMANLE

(2

[ORGANIZATION |

¥ <y ~ 1 A Ve C N
‘ CULTURE_' S\X SITUAT lONS/PRO BLEMS o be Si
& Mission and Goals ¢» VISIBLE ARTIFACTS octis () The project s dead
(® Functiona| Areas | AGuctyoes proceses, [ Why'is+he project dead ?
(® Stakeholders ® DIALOGUE | ¥ LOOKED AT IMMEDIATE sucl EXTENDED
+ocus on the weys | espoused beliefs I zg‘ggg‘;’ ::: How the LATTE .
these wnnectto and values i PrOJECT

anol Mformyour WL‘ ASSUMPTIONS I ANAL{SIS ConDUCTED ; THEMES IDENTIFIED

. . , ’
unconscious beliefs  qer19.Q Management cannot support

pre)ect UNOVERS
CULTURE prwes | and valves U 4\ % ! hem?
Ao \BEreavior) : teproject tow do we organize them;

; " S.T.A.R. CREATED as REcoMM ENDATION

In JIENCE
=al nos
NVATIUNG i

3 A - N T e
43 VRS L OW TO PERSUY

- oc. L@ No analysis or design have been done
‘ | How do we getthis done ?

- 'k » 8.T.A.R. CREATED 35 RECO MMENDATON
Lt

FEB. 3 OI Developers don't have the nece
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