How research
can drive

strategic
foresight

Sam Ladner, PhD
Advancing Research
03/2022




Research is strategy

In this talk | will. ..

* Tell stories of how
researchers led others to
insight

* Describe a generic
foresight method

* Give practical tips on how
to do foresight




But what I'll really do —
give you confidence




Imagine a world...

* Massive technological
change

* Information explosion
* Wealth inequality

* Social upheaval
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Trend hunting in the 1890s
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The Modern Office
Typewriters

Filing cabinets
Standard-sized paper




*

Mega Trend circa
1905: "bureaucracy”

Authority is in the Office, not the
person

Hierarchy

Written documents
Trained experts
Full-time job

Stable rules




STEEF

* Social

* Technological
* Economic

* Environmental

* Political




Be careful: it's
SEEER

* WEIRD research: 95% of psychology
participants are from Western, educated,

industrialized, rich and democratic

countries

* Forecasting is just as WEIRD as all social
science

*x Take extra care to attend to:

* Language

* Mental models

Amett, J. J. (2008). The Neglected 95%. American Psychologist, 63(7), 602-614. https://doi.org/10.1037/0003-066X.63.7.602




How to start

* Scan
* Analyze .
M “what seems to be happening?” L/J)U&/
* Interpret S
%, “what’s really happening?”’
* |Imagine = -
“what might happen?”
Outputs “what might we need to do?”
* |magine again
*

o “what will we do?”
Strategy “how will we do it?"

Strategy

»*

Figure 2: The foresight framework, in ‘question’ form

Source: Voros, J. (2003). A generic foresight process framework. Foresight, 5(3), 10-21
https://doi.org/10.1108/14636680310698379




Many
methods for

analysis and
Interpretation

Expertise

Creativity

Simulation Gaming

Essays/Scenarios

Backcasting SWOT Brainstorming
Relevance trees/Logic diagrams Futures workshops
Roadmapping Delphi Surveys Citizen Panels
Expert Panels Morphological Analysis Conferences/Workshops

Key/Critical technologies Multi-criteria
Quantitative Scenarios/SMIC Stakeholders Analysis

Interviews

Cross-impact/Structural Analysis

Bibliometrics

Extrapolation ~ Scanning

Literature review

Qualitative (15)
Semi-Quantitative (6)
Quantitative (3)

Modelling

| Evidence
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Mind how

you go

“[T]his process has been dominated by the
intuition, insight, impulsiveness and -
sometimes - inexperience or irresponsibility
of practitioners and organisers..."

Source: Popper, R. (2008). How are foresight methods selected? Foresight, 10(6), 62-89.
https://doi.org/10.1108/14636680810918586




Early is sometimes too
early

* 2014 was too early for Zoom

* Keep your (intellectual) powder dry




How | currently do it

* Scanning, always scanning
* Sorting and saving

* “the files” for my own personal commonplace book




Benetfit of social science training in
forecasting

* Training in reflexivity

* Asking about sampling: who is NOT included? (this is also useful for
reducing bias)




How do you know when

Th e Pa Oﬁ social, economic, and
y technological changes will

come together?




Start today

* You're already scanning
* Justadd

* Keywords

* A database

* Regular review

* And wait. ..




