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. - “In the past, | have made no secret of
' my disdain for Chef Gusteau’s famous
motto: Anyone can cook. But | realize,

only now do | truly understand what he
meant. Not everyone can become a
great artist, but a great artist can come
from anywhere.”

© Disney;‘_‘ : _
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Define research identities

[  Make space and time to get to know your team, host an offsite

d Individual researcher identity exercise: what are your sKills,
the experiences that informed them, where did you learn them
(inside, outside), how do you define success, what makes you
successful, what are your researcher superpowers? Be
creative. Write. Collage. Draw. Then share.
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Define research identities

[  Make space and time to get to know your team, host an offsite

d Individual researcher identity exercise: what are your sKills,
the experiences that informed them, where did you learn them
(inside, outside), how do you define success, what makes you
successful, what are your researcher superpowers? Be
creative. Write. Collage. Draw. Then share.

A Team research identity exercise: building off our or individual
researcher identities, collectively who are we as a team, what
do we value, how do we define success, what do we share,
what are our norms? Avoid buzzwords. Make tradeoffs.

A Note: the resulting artifacts should be able to be referenced

and used




2

Successful project models

ool o
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Nominate, review, and examine the most successful research
projects to date.

Analyze, pinpoint, discuss, argue.

Honest story of the process; don’t exclude struggles.

Create an abstracted definition and model.

Not a standardization.

Greatest value in the exercise: making definition of success
explicit co-owned and ways to be successful modeled and
visible.

Update with new ways to be successful.
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Redesign performance review

[  Bring individual researcher identities, team research identity,
and the successful project models into performance reviews

d  Draw a through line better who we are and what we know

makes us successful through how we define, measure, and

recognize success

Must: build a channel for challenging how things are done

Experiment. Be humble. Continuously learn and improve.

(Hy
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Identify hiring needs

6

Support and value 0 Use individual researcher identities and

our team research identity to discover our
hiring needs

5 [ Consider what we should share vs. where
we must diversify

Al el A Be intentional and creative with
requirements.
4 A Be generous with what we share about
ourselves.

Identify hiring needs
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Support and value

S

Find and invite

4

Identify hiring needs

S

Find and invite

A Partner with recruiting team.

A Identify non-traditional spaces to look in.

d  Deconstruct requirements and do work to
translate requirements to find and invite
newly and differently.

A Support translation in application and
interview process. Share more of
ourselves (team identity, model projects,
translated requirements).
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Support and value

I Y W E

Support continued translation.
Encourage and recognize transferable
skills and experience.

Merge people in appropriately based on
holistic experiences and skills.

Avoid “single track, start over’” model.
Explore apprenticeship model.

Plan for onboarding and supporting our
future leaders.
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Skills-based hiring & apprenticeships

Skills based hiring is on the rise (HBR)

The emerging degree reset (Burning Glass
Institute)

Google creates $100M fund for skills training
program (NYT)

Amazon User Experience Research and Design
Apprenticeship

Linkedin REACH technical apprenticeship
program

Facebook Research Associate Program
White House State of the Union Expanding
skills-based hiring and increasing access to
reqistered apprenticeships and training.
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Support and value

I Y W E

Support continued translation.
Encourage and recognize transferable
skills and experience.

Merge people in appropriately based on
holistic experiences and skills.

Avoid “single track, start over’” model.
Explore apprenticeship model.

Plan for onboarding and supporting our
future leaders.



https://hbr.org/2022/02/skills-based-hiring-is-on-the-rise
https://www.burningglassinstitute.org/research/the-emerging-degree-reset
https://www.nytimes.com/2022/02/17/business/google-training-program.html
https://www.nytimes.com/2022/02/17/business/google-training-program.html
https://www.aboutamazon.com/news/workplace/amazon-program-helps-employees-move-into-ux-research-and-design
https://www.aboutamazon.com/news/workplace/amazon-program-helps-employees-move-into-ux-research-and-design
https://careers.linkedin.com/reach
https://careers.linkedin.com/reach
https://facebookrap.com/
https://www.whitehouse.gov/briefing-room/statements-releases/2022/02/28/fact-sheet-background-on-president-bidens-remarks-on-the-economy-during-his-first-state-of-the-union-address/
https://www.whitehouse.gov/briefing-room/statements-releases/2022/02/28/fact-sheet-background-on-president-bidens-remarks-on-the-economy-during-his-first-state-of-the-union-address/
https://www.whitehouse.gov/briefing-room/statements-releases/2022/02/28/fact-sheet-background-on-president-bidens-remarks-on-the-economy-during-his-first-state-of-the-union-address/
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https://docs.google.com/file/d/1T46I6MOeNqzlzbIM5DW6C10_SduQXaq_/preview

: Leslie Forman
Bianca Jackson

Thank you

to everyone who helped me look at our world in a different way
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