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Two Jobs in One: w ,ﬁ

“Leader who is a Researcher” &
“Researcher who is a Leader”

Nalini P. Kotamraju, Ph.D.
Senior Vice President
Research & Insights, Salesforce



A Bit of Context



#1 Discomfort

Nalini as Researcher




Context

Nalini as Leader ?

“How are you thinking about your
team’s....?”

“What’s your three-year, five-year,
and 10-year long range plan?

What’s your team vision?

“We’d love to you serve as a
mentor in this program”

“You’re known as a leader who...

“Congratulations, you’ve been
selected as a leader for...”

i

“We don’t have to do that, do we?
Because we don’t want to do that.”

“That’s not fair. Why does the
company want us to do that?

“Your team is not compliant with....”
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Asked

Solicited advice from 2-3

leaders | respected.

Conducted 360 Feedback

on my performance.

Watched

Kept a running list of what |
admired or not in leaders.

Started saving emails from

leaders | respected.
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Leaving Disciplines Outside the Door

LEADERS ONLY |

Engineers - Researchers " Program Managers

Designers
Content Producers
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My Leadership Context
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Products Resources Support Company COVID-19

WORK.COM  Discover solutions to help you reopen safely >

Products

Overview What is Salesforce?

Salesforce is the world’s #1 customer relationship management (CRM) platform. We help your marketing, sales, commerce, service and
IT teams work as one from anywhere — so you can keep your customers happy everywhere.

What is Salesforce?
WATCH DEMOS

Platform Services

Products

Vaccine Cloud
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Three Discomforts at
the intersection of

Researcher & Leader



Wait, what am | Leading

Discomfort

1701 RIS

O L LR FA04 649 TR P4 AP00 (00 ik 44

’ i e T
I AN IOIFRINEI I THE PER AL IR RYIE G 0 Y
e T T
s A T

L T LT,

e b i S SN

219 IPN L Ty
L A i e T
~ el SLELSIE SN
e LT .

27947 HOANET 7 TATRARITAI ERAREIANY
P e L L AL g ey
s MR

o T

AT TP T

0154240447
el
PRI 4%
A e
e I T
T k2

I TLS

PP

.




()
U
_
0
Q
[}
n

0
afud
(¢
‘A
d
@
—

iIm

L

ing on

Act

Discomfort




Research Run Rampant

Discomfort




Conclusion



Three Discomforts

: 2 (3)

Wait, what Acting on Research Run
am | leading? Limited Data Rampant

Conclusion



Thank You

& onto Questions




