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The Project:

Backstory:
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Research Skills 101: The Basics
● Research Skills Framework
● Archetypal path of research growth

Index: A Research Skills Evolution

Research Skills 201: Two Scenarios of Use
● Strategic profiling for team investment
● Wrangling divergent project processes

Research Skills 401: Challenge, Vision, Invitation
● A living language of practice
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Research Skills Framework

● Available at researchskills.net  
● ReOps Community project, > 500 “PWDR” involved
● 47 Craft Skills (Patterns), 13 Human Skills
● 6 tools for individuals & teams; still growing
● Wardley Mapping & Alexandrian Patterns

Which parts help us push the practice forward?
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The Archetypal Career Path

● Available at researchskills.net/insights/report  
● Based on value chain hypothesis
● Triangulated with global workshop data
● (There is no “average” researcher)

How can we “see” the researcher’s career path?
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Coordination & 
Data Management
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Sample profile: ~1 year experience, centralized in-house researcher
● Started as coordinator, now learning live usability testing
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Sample profile: ~2 year experience, embedded in-house researcher
● Now embedded; Learning to own full projects within team
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Sample profile: ~4 year experience, embedded in-house researcher
● Too much work! Storytelling & persuasion. Learning ‘strategy’
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Sample profile: ~6-7 year experience, embedded in-house research lead
● Reshaping product process. Influential & always evangelizing.
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Sample profile: ~6-7 year experience, embedded in-house research lead
● Quick detour: what gets operationalized, & how?
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Sample profile: ~7-12 years experience, in house senior lead or manager
● Practice positioning. Leadership tension.; What the hell is next?
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Research Skills 201: Two Scenarios of Use
● Strategic profiling for team investment
● Wrangling divergent project processes

Research Skills 401: Vision, Challenge, Invitation
● A living language of practice

Research Skills 101: The Basics
● Research Skills Framework
● Archetypal path of research growth

Index: A Research Skills Evolution
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Scenario 1: Strategic Planning for Team Investment

● You are a newer research manager
● Working with a team of 4
● Your quarterly retro is coming up
● And you need to plan hiring, L&D for H2 2021…

What activities will help you get there, 
involve the team, 
bring them along with you?
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1. 2.
https://www.researchskills.net/tool/skills-and-themes-inventory

3.

Quick pre-work for 
each teammate
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1.
https://www.researchskills.net/tool/skill-map

2.

First activity in 
workshop
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The path for 
individual 
growth, the 
singular...

...also reflects 
how a team 

contributes to the 
organization, in 
the aggregate.

A Research Skills Evolution / Advancing Research 2021 Dave Hora / @davesresearch

https://twitter.com/davesresearch


A Research Skills Evolution / Advancing Research 2021 Dave Hora / @davesresearch

https://twitter.com/davesresearch


A Research Skills Evolution / Advancing Research 2021 Dave Hora / @davesresearch

https://twitter.com/davesresearch


A Research Skills Evolution / Advancing Research 2021 Dave Hora / @davesresearch

https://twitter.com/davesresearch


Scenario 2: Wrangling Divergent Project Processes

● You are managing many embedded researchers
● Who all run similar projects in different ways
● You want to improve their workflows & effectiveness,
● Without setting restrictive constraints

What activities will help you understand the work, 
identify key areas for intervention,
set standard practices that are healthy & helpful?
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1. 2.
https://www.researchskills.net/tool/project-builder

Moderate amount of 
pre-work for the team
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1. 2.

First bit of workshop 
draws out common 
pressures & successes
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Next identifies core 
practices & outcome 
drivers
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● Project archetype with 
core patterns

● Create a playbook that 
speaks to recurring 
challenges, flexible 
enough to adapt to all 
study contexts

● Pin tools, resources, 
techniques to this study 
playbook

● Train new team members 
on ways of working from 
custom set of patterns of 
practice

● Understand project 
challenges & recurring 
needs as basis for 
targeting operations work
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Research Skills 201: Two Scenarios of Use
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● Wrangling divergent project processes

Index: A Research Skills Evolution
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The power and flexibility of 
this approach comes—as with 
any good research—from a 
nuanced look at the real work, 
the day to day practices we 
employ on the ground.
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We abstract and manipulate 
these discrete patterns of 
practice into higher order 
meaning and more useful tools.
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To make a living language of 
practice, we need to build tools 
for adoption, tools for use, and 
pathways for teams to 
contribute new developments...
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https://www.researchskills.net/ 
Or Twitter: to @davesresearch and 
we can discuss in a wide open venue

Use it:

Improve it:

In ResearchOps.Community 
slack, #skills_framework
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The parting invitation:
1. Test & try these existing tools!
2. Adopt and adapt the skills for your team
3. Find what works for you and why
4. Share to the community at large; contribute 

back to the framework
5. Enough activity points the way—shows the 

pathways we must build to bring it to life

A Research Skills Evolution / Advancing Research 2021 Dave Hora / @davesresearchA Research Skills Evolution / Advancing Research 2021 Dave Hora / @davesresearch

https://twitter.com/davesresearch
https://twitter.com/davesresearch


Research Skills 101: The Basics
● Research Skills Framework
● Archetypal path of research growth

Index: A Research Skills Evolution

Research Skills 201: Two Scenarios of Use
● Strategic profiling for team investment
● Wrangling divergent project processes

Research Skills 401: Challenge, Vision, Invitation
● A living language of practice

A Research Skills Evolution / Advancing Research 2021 Dave Hora / @davesresearchA Research Skills Evolution / Advancing Research 2021 Dave Hora / @davesresearch

https://twitter.com/davesresearch
https://twitter.com/davesresearch



