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You’re the reason for this talk



How to do research



What research should be done



This is NOT a leadership talk



Why me?



“So, what is research strategy?”



“I don’t know.”



But I have some ideas…



““A set  of  pract ices  that  help  ensure an 
organizat ion’s  research act ivi t ies  are  
del iberate,  ef fect ive,  and al igned with 
the organizat ion’s  object ives .

Research Strategy:







““How we stop wast ing t ime on bul lshit  
projects  that  don’t  dr ive  results .
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Research Strategy:

Work in Progress



What is 
strategy?



Goal + Plan



“The essence of strategy is 
choosing what not to do.”

- Michael Porter
Professor, Harvard Business School



Does your organization have a
research strategy?



UX Maturity Org Structure

Organization

Individual

Team



Define

Collect

Prioritize

Measure



Let’s talk tools



Define

Collect

Prioritize

Measure

Mission Statement
Questions Workshops
Assessment Grid
“It depends…”



DEFINE



An inspiring summary of the 
broader strategy

DEFINE

Mission Statement



We research whatever’s most 
politically expedient.



We provide insights to support 
product strategy decisions.



We focus on the most important 
interactions for the greatest 

number of users.



• What kind of impact do you want to have?

• What will it take to get there?

• What are your SWOT?

• What is your value proposition?

• To what will you say, “no”?

• How will you measure success?

ConsiderDEFINE



collect



A team workshop for surfacing 
research opportunities

Collect

Questions Workshop



Sinéad Davis Cochrane
UX Manager, Workday



• Identify unknowns

• Turn unknowns into questions

• Align

Purpose

Questions WorkshopCollect



Whenever.

• Backlog

• New priorities

• New team

When

Questions WorkshopCollect



Two parts:

1. Ideation

2. Definition

Overview

Questions WorkshopCollect



60 minutes

Attendees:
• Manager
• Researchers
• Designers

Questions WorkshopCollect

Workshop 1



Workshop 1



Workshop 1

Exploratory Evaluative

Discovery Definition



Questions WorkshopCollect

90+ minutes

Attendees:
• Manager
• Researchers

Workshop 2



1. Turn unknowns into questions

2. Identify methodologies

3. Add to assessment matrix

Workshop 2

Questions WorkshopCollect



Prioritize



A method for assessing research 
opportunities to support informed 
decision making

Assessment Matrix

Prioritize



• Assess opportunities

• Facilitate discussion

• Align

Purpose

Assessment MatrixPrioritize



• Assess opportunities

• Facilitate discussion

• Align

Purpose

Assessment MatrixPrioritize



Whenever.

• After Questions Workshop

• Quarterly

• Project completion

When

Assessment MatrixPrioritize



Overview

Assessment MatrixPrioritize



Prioritize

Simplicity
Criteria



Prioritize

Risk
Criteria



Prioritize

Value
Criteria



Prioritize

Buy-in
Criteria



Prioritize

Time
Criteria



Prioritize

Shelf Life 
Criteria



Overview

Assessment MatrixPrioritize



measure



There’s no single measurement 
of research success.

Or is there?

measure

“It depends…”



1. Did the project achieve its aims?

2. Was the research used?

Two key questions
measure



Did the project achieve its aims?

measure



Was the research used?

measure



Let’s work together.



ResearchStrategy.info



ResearchStrategy.info

@ChrisGeison


